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Annual Report Introduction

Minnesota Statues, section 124.10 subdivision 12 (2009) provides that “a charter school must publish an annual report approved by the board of directors.  The annual reports must include information on:

· School enrollment (page )
· Student attrition (page )
· Governance and management (page )
· Staffing (page )
· Finance (page  )
· Academic performance (page )
· Operational performance (page )
· Innovative practices and implementation, (4) and

· Future plans (page ).

This annual report is intended to satisfy this requirement. Page numbers indicate beginning of section.

Mission, Vision, History

Face to Face Academy is charter high school located on the East Side of Saint Paul, Minnesota enrolling students in grades 9 – 12.  The Academy is an open-enrollment public school serving all students who may find benefit in a small, supportive, safe, and academically oriented learning environment. Enrolling as many as eighty students at a time, the Academy provides students instruction and hands-on experience in the key academic areas of Math, English, Social Studies, Science, Art, Physical Education, Health, and College/Career Readiness. The school approaches the whole person, helping students focus not only on academic skill development, but also on reaching personal goals, building life skills, and using creative expression to thrive independently.  A compassionate, nurturing orientation and an emphasis on personal accountability are the twin pillars that form the underlying philosophy of the school.
Founded in 1998, Face to Face Academy demonstrates a robust history of school success with students from a wide range of demographics.  The Academy is most celebrated, however, for its achievements with students considered, “the most At-Risk for dropping out of high school.”  To that end, the Academy has been named a “High Quality Charter School” (SY 2014, SY 2016, SY 2017) by the Minnesota Department of Education (MDE) for its work in closing the State’s historic achievement gap.  In addition, Newsweek identified Face to Face Academy as one of America’s Top High Schools in the category “Beating the Odds – Top Schools for Low Income Students.”  Contributing to the overall foundation of achievement is the Academy’s extensive and integrated Wilderness & Outdoor Program, which has been honored with a “Best Practice” Award by the Minnesota Department of Education and an “Environmental Sustainability” Award by the Saint Paul City Council.
The Academy combines a successful academic model with a strong foundation of financial solvency.  The Academy has established an audited Fund Balance of nearly 35%, a robust number for any charter school, but especially for a program working with under 100 students.  The Academy also projects modest, yearly surpluses in its three-year budget projection.  For its commitment to proper reporting and accountability, the Academy has received MDE’s Finance Award for nearly a decade.
Over the past 18 years, Face to Face Academy has been able to develop and implement a program to reengage youth in the academic experience leading to improved attendance, increased test scores and community involvement, and higher rates of graduation.  The vast majority of the Academy’s students previously struggled in a larger, public school environment and arrived at the Academy significantly behind in credits needed for graduation.  Because the Academy focuses on an under-served population, it is not surprising that the student population of the school is over 90% free/reduced, over 70% students of color, and above 30% special education (all of these categories are well above the state average for school populations).  
Despite the considerable hardships facing Academy students and their established narrative of previous school failure, they share a remarkably strong desire to be successful young adults and to graduate with a high school diploma.  Many times, Academy graduates are the first in their family to graduate from high school, and their success paves the educational future for other family members.  Face to Face provides a viable and dignified alternative for families to provide their daughter or son with an opportunity to acquire an education, life skills, and college and/or career readiness. In that potential for transformation of students and families, Face to Face Academy finds its purpose and reason for existence.
The vision of Face to Face Academy is “to graduate the most At-Risk for dropping out of high school by integrating the highest quality of educational and support services.” 
The mission of Face to Face Academy is “to serve expertly students and families by reengaging youth in the excitement of the learning process while providing the foundational tools for college and career success that leads to becoming productive, conscientious, and empowered adults.”
In support of the vision and mission of the school, the Academy provides a unique composition of educational program and staffing that fosters an environment for successful learning. This composition includes small class sizes, a high teacher-student ratio, appropriate class schedule, year–round calendar, community events and celebrations, and instructional and behavior management tools that enable students and staff to work together to create a safe community for learning.  The entire staff meets twice daily to discuss student issues, programming, lesson plans and curriculum, and strategies to improve student learning.  In addition, twenty-six staff planning days per calendar year are set aside for continued learning and school enrichment.  All students have an Advisor, a designated staff person who provides additional one-on-one support and communication.  This primary staff member’s association is key to fostering a strong relationship and connection to school for our students, especially those who have not had success in past school settings.  The Advisor also meets with each student every five weeks for a conference, which is essential communication to build community and individual student achievement. 
The Academy is based on an integrated service system model, which combines academic instruction with independent living skills training, college and career exploration, transitional support, on-site health care and counseling, self-awareness and personal growth, community awareness, and the development of adult and peer support systems.  
The environment for learning and development addresses the whole person within an academic setting and structure.
Our shared campus with Face to Face Health & Counseling, a neighborhood healthcare clinic, provides another system of support for our students.  Because of its convenient location, our students can easily access mental, health, and prenatal care specifically tailored to their needs.  Many of the support groups hosted by the clinic, like Teen Parenting, are offered after the school day.  The care network offered through Face to Face Health & Counseling connects our students with other young people in their community in a safe and supportive environment in addition to their school day.  
The Academy was transitioned out of an area learning center in 1998.  Enrollment has increased in small amounts each year.  Both instruction and attendance continue to improve.  The Academy shares a building with Face to Face Health & Counseling, a youth clinic.  Staffing has increased as student enrollment has increased.  Program development continues apace, with more academic and technological improvements, specialized instruction, after-school opportunities, and community partnerships and development.  Our new authorizer is the University of St. Thomas. The Academy is proud to be successfully operating with a positive fund balance and with no academic consequences.

Primary Purpose & Assessment 
Minnesota charter school statute (MN Statue 2015, Sec. 124E.01, Subd 1) indicates that the “primary purpose of a charter school is to improve all pupil learning and all student achievement.”  
Included in this statue are additional purposes as noted below:
Improve pupil learning and student achievement
Face to Face Academy works with a population of students that are the most likely to drop out of high school.  As a result, students who enroll in the Academy are of the lowest 10% at their previous schools in achievement in areas of attendance, reading and math skills, credit accumulation, and graduation rate.  In all four areas noted below, the Academy provides an environment, curriculum, and approach for tremendous gains.
	Academic Area
	Student Achievement Level at 
Previous High School
	Student Achievement Level at 
Face to Face Academy

	Attendance
	Less than 30% 
(based on Intake report and attendance records)
	68% in SY 2016-17

	Reading and Math Skills
	N/A  
(only MCA-III data is provided by other High Schools and often the student has not taken these tests)
	Over 80% of students make their High Growth Target on MCA-III Math and Reading Tests.  Over 60% of students make their Target Growth based on the NWEA test in Math and Reading

	Credit Accumulation
(prorated on a 50 credit system)
	4.4 credits per school year  

	11.6 credits per school year


	Graduation Rate
(projected after 6 years of high school)
	Less than 15%
	77% if the student attends for at least 30 days (cumulative)


The salient example of Face to Face Academy fulfilling this primary purpose is its recognition as a “High Quality Charter School.”  This designation was given by the Minnesota Department of Education to only 35 out of a possible 167 Charter schools in the entire state (Top 20%).  The Academy was also 1 of 9 Schools with a free/reduced lunch population of over 67% to receive this distinction (the Academy is at 93%).   
2016 was the first year that MDE has used a new and more comprehensive method.  In order for a school to make the "High Quality" list it most score above the State average for both Charter and District schools in at least 11 out of 12 of the following categories:

o Proficiency – Math                        o Proficiency – Reading
o Proficiency – Science                    o Focused Proficiency – Math
o Focused Proficiency – Reading     o Focused Proficiency – Science
o Growth – Math                              o Growth – Reading
o Focused Growth – Reading           o Graduation
o Focused Graduation

In addition, a school must demonstrate fiscal health (a positive fund balance and NO material Audit findings) and must be free of any testing irregularities.
The Academy’s commitment to continuing this high level of achievement and detailed reporting to stakeholders is reinforced by the SMART goals set forth and monitored by the Academy Board and Administration.  The Academy will maintain these gains by instituted its core strategies of providing a safe and nurturing environment for learning, a year round calendar, differentiated classrooms (including technology), small class sizes, case management, after school programming and a highly qualified staff with a focus on continued professional development.  
Create new professional opportunities for teachers
The Academy employs a collaborative team model.  As a small school, the Academy has the luxury of conducting meetings and professional development opportunities as an entire staff.  Staff meet twice daily to discuss student issues, programming, lesson plans and curriculum, and strategies to improve student learning.  In addition, twenty-six staff planning days per calendar year are set aside for continued learning and school enrichment.  In these meetings and planning days, each staff member (from administrator to educational assistant) is provided a forum to share thoughts and ideas to improve the school and overall student achievement.  In essence, they are able to influence programming and shape future offerings in a manner that is impractical in larger school districts.
Since 2011-12 the Academy has also participate in the state funded Q-Comp program. As part of the school’s comprehensive Q-Comp plan, staff members may apply for and take on leadership roles.  These roles include two team lead teachers and an instructional facilitator.  Each year, these three staff members will be trained in the Charolet Danielson model of teacher improvement.  They will observe their fellow teachers in the classroom environment, offer feedback for improvement, and serve as mentors for other staff.    
At the School Board level three out of the seven board positions are reserved for licensed teachers.  This setup allows the individuals who have daily contact with the students a position of great responsibility in determining governance, policy, and budget priority for the school.
Increase learning opportunities for ALL pupils
At the core of any learning opportunity is participation and attendance in a school.  While this statement may seem obvious, lack of attendance (in the form of truancy or dropping out) is an epidemic in the community.   Under 60% of Saint Paul students see their education to conclusion with a high school diploma.  The Academy increases learning opportunities by targeting an underserved population who either is suffering from chronic truancy or has dropped out completely.  In essence, the school reengages students in the learning process who may have otherwise given up on their education.  Many of the Academy’s graduates have been out of school for at least twelve months before enrolling. Those who are chronically truant see their attendance on average increase three times the rate from their previous school.
Another manner in which the Academy increases learning opportunities is by focusing on both core academics and life skills.  The Academy recognizes that students must be proficient not only in the classroom but a host of other practical environments.  The morning courses focus on core academic areas while the afternoon courses take on topics such as citizenship, self-awareness, conflict resolution, personal health, resiliency, creative expression, and job skills.  These learning opportunities reflect the Academy’s emphasis on fostering well rounded students and graduates.
The Academy also provides students unique experiences that promote learning in the form of its Community Involvement and Wilderness Programs.  Tied to the state standards, students spend time outside of the school walls engaging their surroundings and natural habitat.  In Community Involvement, students volunteer at a variety of local venues such as food shelters, nursing homes, and elementary schools.  They learn the importance of being active and productive members of their neighborhoods and appreciate the impact that volunteerism can have both the person receiving the help and the helper.  In the Wilderness Program, students study their environment, conservationism, the history of their state, and practical survival skills.  They gain a sense of responsibility for their natural resources while engaging in a variety of activities that encourage teamwork, problem solving, and overcoming challenges.  In many cases, students participating in the Wilderness Program have never ventured outside of the Twin Cities or an urban setting.
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Highlights for School Year 2016-17
1. The Academy was awarded the distinction of being a “High Quality” charter school for students using the new and more thorough review system created by the Minnesota Department of Education.  

2. The Academy’s Focus students outperformed the local district and the state in both reading and math, as measured by the state required MCAIII tests. 

3. The Academy transferred authorizers to the University of St. Thomas.
4. Experitas awarded the Academy its second grant to take students and staff members on a service-learning trip in Spring 2018.
5. The Academy purchased an additional 16 Chromebooks for classroom use.

6. The Academy’s high school mountain bike club raced in the Minnesota High School Cycling League throughout the state with better results from the previous school year.
7. The Math and Language Arts instructors provided the College in the Schools program for both writing and math for twenty-three Academy students.  Programming included field days at the University of Minnesota’s campus for students.
8. The television show Minnesota Bound featured a segment on the Academy for its wilderness and outdoor programming.

9. Well-known outdoorsman and adventurer Will Steger hosted a service learning project for 15 Academy students on his homestead in Ely, Minnesota, highlighting environmental sustainability.
10. The Academy partnered with other local high schools through the Read Brave program offered through the St. Paul Public Library to read the novel Shadowshaper for our after-school Book Club program, which included a meet-and-greet and writing workshop with the author, Daniel Older. 
11. A group of 15 Academy students visited Wolf Ridge for a three-day science -based wilderness experience. 

12. A group of 15 Academy students visited Camp Menogen for a four-day wilderness experience which included dog-sledding.

13. The Academy honored high-achieving students each semester in each academic core content area, including attendance, leadership, A & B Honor Roll, and Full Credit completion in an award ceremony with parents at the start of each semester.

14. The Academy served 28 Special Education students and hosted its highest ADM at 77.46 students. 

15. The Academy remodeled the school library and made books more accessible for students. 

16. The Academy donated computers from its lab to be refurbished for local families in need. 

17. The Minnesota Department of Education observed the Academy’s MCAIII testing session and reported successful testing procedures and protocols. 

18. Community-based artists performed at our family events. 

19. A local musician began teaching guitar and music class twice a week for Academy students. 

20. Academy students volunteered through the MN Food Association at local farms.

21. Academy students achieved silver status for their donations raised for Pennies for Patients. 

22. The Academy offered alternative and experiential afternoon elective classes supporting health and wellness, with courses in Stress Management, Yoga, Taekwondo, Cooking, Urban Gardening, Local Farming, Meditation, and Bike Club, in addition to Women’s and Men’s Groups.

23. The Academy’s community, including both students and staff members, received additional training in suicide and gun violence prevention.  The Academy staff also introduced targeted instruction on resiliency modeling and community crisis response. 
24. The Academy’s student victim to gun violence prompted MACS to form charter school support committees to offer community-based crisis response teams.

25. The Academy raised $3,500 for the Live for Olivia scholarship honoring the Academy student Olivia McIntosh lost to gun violence.  

26. The Academy’s Community Involvement class continued to develop outreach with a local nursing home that the students visited to foster intergenerational relationships within our community; the class also contributed service to food shelves, elementary schools, and homeless shelters.  This class also hosted a series of schoolwide Assemblies with speakers which included inmates from Lino Lakes Prison, local police officers, and a survivor of gun violence. 
27. The Academy hosted a Literacy Coach for one week on campus who worked with each teacher to develop individual goals highlighting research-based instructional tools to promote literacy.  The Literacy Coach also supported curriculum mapping cross content and prepared supplemental materials for the Wilderness and Outdoor Program and the Science Department.
28. The Academy graduated 17 students with the majority being the first in their families with a high school diploma.

29. All students participated in an off campus, day-long group bonding retreat at the beginning of each semester within their student groups.

30. The Academy won the Finance Award presented by MDE for best financial practices; the Academy also received a clean audit of its finances. 
31. Field Trips included local art museums and theaters like the Minneapolis Institute of Arts, Mixed Blood Theater, and the Walker Art Center.

32. The Academy offered students year-long gym memberships at the Arlington Recreational Center.

33. The Academy offered winter camping, and downhill and cross country skiing, ice skating, and dog-sledding opportunities for students.

34. Program Director, Darius Husain, was named the Board Chair of the Minnesota Association of Charter Schools (MACS.)

35. Academy students participated in the LGBTQ Youth Conference at Saint Paul College. 
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Face to Face Academy School Board 2016-17
Michael Nord

Community Member

Board Chair

President of Compliance Services, Inc

2512 35th Avenue South

Minneapolis, MN  55406

mnord@amerion.com

Seated : October 2016
Term Expires: October 2019
Thomas J. Kigin 

Community Member 

Vice Chair

Executive Vice President (retired)
Minnesota Public Radio

480 Cedar Street

Saint Paul, MN 55101

Tom.Kigin@gmail.com
Seated: October 2016
Term Expires: October 2017
Paul Roark 

Face to Face Academy Teacher

Board Treasurer
1165 Arcade Street

Saint Paul, MN 55106

roarkp@f2facademy.org

Seated: September 2015 
Term Expires: September 2017
Bryan Bakke

Face to Face Academy Teacher

Board Secretary

1165 Arcade Street

Saint Paul, MN 55106

bakkeb@f2facademy.org

Seated: October 2015
Term Expires: October 2018
Lucy Voller

Face to Face Academy Teacher

1165 Arcade Street

Saint Paul, MN 5510
vollerl@f2facademy.org

Seated: October 2016 

Term Expires: October 2018
Rosie McGee

Parent of Academy Student
941 Birmingham St, Apt 2

St. Paul, MN 55106

612.501.1401

Seated: October 2016
Term Expires: October 2017
Rachael Blawat
Community Member 

617 Magnolia Ave East

St. Paul, MN 55130

rchelw@aol.com
Seated: October 2015
Term Expires: October 2016

Board Member Information 2016-17

School: Sample School

	Name
	Date Seated
	Term End Date
	Position
	Type
	Expertise
	Email
	Attendance Rate
	Board Trainings: 

Date Completed, Topic and Trainer 

	
	
	
	
	
	
	
	
	Governance 
	Employment 
	Financial Management
	Annual Ongoing

Training

	Mike Nord 
	October 2016
	October 2019
	Chair
	Community Member

	Small Business Owner, Work Place Safety,  Former Parent of Student
	mnord@

amerion.com
	90%
	Previous Term, through MACS
	Previous Term, 
through MACS
	Previous Term,

through MACS
	Authorizer Contract/Goal Orientation, Legislative Education Agenda,

Loss and Trauma in Schools

	Tom Kigin
	October 2016
	October

2017
	Vice Chair
	Community Member
	Organizational Development, Finance, Employment Law, Legal, Media Relations
	TKigin@
MPR.org
	70%
	Previous Term, through MACS
	Previous Term, 
through MACS
	Previous Term,

through MACS
	Authorizer Contract/Goal Orientation, Legislative Education Agenda

	Bryan Bakke
	October 2015
	October 2018
	Secretary
	Teacher
	Special Education, Transportation
	bakkeb@
f2facademy.org
	100%
	Previous Term, through MACS
	Previous Term, 
through MACS
	Previous Term,

through MACS
	Authorizer Contract/Goal Orientation, Legislative Education Agenda,

Loss and Trauma in Schools

	Paul Roark
	October 2015
	October 2017
	Treasurer 
	Teacher
	Regular Ed, Finance
	roarkp@
f2facademy.org
	40% (medical leave)
	Previous Term, through MACS
	Previous Term, 
through MACS
	Previous Term,

through MACS
	Authorizer Contract/Goal Orientation

	Lucy Voller
	October 2016
	October 2017
	Member
	Teacher
	Regular Ed, Small Business, Marketing
	vollerl@
f2facademy.org
	80%
	Previous Term, through MACS
	Previous Term, 
through MACS
	Previous Term,

through MACS
	Authorizer Contract/Goal Orientation, Legislative Education Agenda,

Loss and Trauma in Schools

	Rachel Blwat
	October 2016
	October 2019
	Member
	Community Member
	Finance, Former Parent
	rchelw@
aolc.om
	90%
	Spring 2016

MACS
	Spring 2016

MACS
	Fall 2016 Dieci School Finance
	Authorizer Contract/Goal Orientation, Legislative Education Agenda,

Loss and Trauma in Schools

	Rosie McGee
	October 2016
	October 2017
	Member
	Parent
	Outreach, Transportation
	Rosiemcgee76@gmail.com
	90%
	Scheduled to be completed Fall 2017
	Spring 2017

MACS
	Fall 2016 Dieci School Finance
	Authorizer Contract/Goal Orientation, Legislative Education Agenda,

Loss and Trauma in Schools


Board Composition, Role and Procedure
The governance structure for the Academy is established in the Bylaws of Face to Face Academy.  As directed by the Bylaws, the Board of Directors (Board) is the governing body for Face to Face Academy, and is responsible for conducting and managing the affairs, property, and business of the school.   The Bylaws specify the powers and duties, size, terms, composition, officer positions and duties, quorum and decision making process, and election procedures of the Board. The Academy Board oversees the school’s achievement of its vision and mission and goals through prudently managing the financial affairs of the school, reviewing and approving the annual budget for the Academy, hiring, firing, advising and overseeing the performance of the Program Director, conducting regular Board self-assessments, ensuring consistent evaluation of student performance, promoting the engagement of the community and parents and guardians of all students, and adopting policies for the organization.
The Board consists of seven elected Directors, who generally serve terms of three years. Individual members may serve multiple terms.  There are four elected Officers of the Board: Chair, Vice Chair, Secretary, and Treasurer. Three of the Directors must be licensed teachers. The Board holds monthly meetings. The Board complies with the Open Meetings, Open Records law, and meetings are conducted using Parliamentary Procedure. Meetings are posted to all stakeholders in a variety of ways.  Meeting dates and location are posted on the school’s website and in school bulletins.  Every five weeks a parent letter, which includes the detailed school event calendar, is mailed to households and includes information about Board meetings and an invitation for parents to attend. Parent-teacher conferences, which are held twice a year, involve another oral and written notification for parents to attend. In addition to practicing Open Meetings, the Academy upholds Open Records.  Any member of the general public or school community can request Academy School Board minutes at any time. 
The Board composition reflects the value of keeping the school leadership close to the classroom where students reflect program needs on a daily basis.  Three of the current Directors are parents of students or graduates of the Academy.  These Directors are able to share viewpoints and expertise on what the school was able to provide for students while enrolled in the school and how well transition goals and plans prepared students post-graduation.  Other community members on the Board have been involved with the school for nearly a decade and have contributed in school’s growth as a community resource to support youth.
Board Training and Recruitment
All Board members who have been seated for at least one year have completed all mandatory trainings.  The Executive Director and Academic Director have also completed Board trainings.  The Board has discussed the need for an ongoing professional development plan and indicated a model of ongoing training to take place as part of the Academy’s normally designated Board Meetings.  An example of this model in practice from previous years was a presentation (followed by a question and answer session) that Joe Aliperto for School Business Solutions conducted on reading and interpreting Board Financials.  This presentation went beyond the mandatory financial training (really a follow-up course) and was tailor-made to the Academy’s budget. The school can also draw upon resources from organizations like MACS that are provide ongoing Board development.  One developmental goal that was achieved this school year was the documentation and formalization this type of experience into a more specific and cohesive plan.  Details of each Board Members continuing professional training is highlighted in the Board information chart above.  
All Board members are expected to contribute productively to strengthen the school, gain expertise on complex issues that are important to the school community, build networks and relationships with fellow Board Members and the charter school community to increase the good reputation and performance of the Academy, and grow as a leader.  A Board evaluation rubric generated by MACS is made available to each member and provides a forum for self-reflection both on areas of strength and on areas needing improvement in carrying out their responsibilities as a Director.  
The Academy School Board hosts elections every year for expiring terms of its Directors. These elections are posted on the website and through parent letter mailings.  Nominations are encouraged.  Elections are fair and public, with secret ballots.  Ballots are given to all staff, parents of all currently enrolled students, and Directors.  Results are collected, tallied and authorized at the following Board meeting.
Creation of Board Policies
As mentioned earlier in the section, the Board of Directors of Face to Face Academy is made up of teachers, parents, and community members.  Each member brings expertise and judgment to the Board and to the organization.  One of the chief responsibilities where this expertise is called into play is the adoption of policies that govern the Board and the Organization.   The Board has developed a process to ensure a proposed policy is reviewed and created in a timely and thoughtful manner.  At the beginning of each Director’s term, a Board Manual is issued to each member containing all relevant Academy policies.  These policies are reviewed at the start of each school year.  In addition, Administration identifies issues for which a policy is required – either because of legal or administrative requirements, or good governance.  The Academy’s on-going relationship with MACS is especially helpful in remaining appraised of any new Statute or obligation.  
Once a policy need has been identified, the usual process will be a general discussion at a meeting, followed by a draft proposal prepared by staff and presented and discussed at the next meeting, and then adoption at a third meeting.  This process provides time for thoughtful consideration of the issue and the suggested policy.  The process can be shortened if necessary.  Regardless of timeline, the Board and Administration utilize their network of resources – MDE, Authorizer, Dieci School Finance, Indigo Education, other Charter schools, and the before mentioned MACS – to determine existing policy models and best practices.
From time to time, the Board itself will identify an issue that needs a policy.  The process is otherwise the same.   This thorough development procedure and the underlining focus on accountability, ensures that the school has remained and will continue to be in compliance with all applicable state statues and expectations.  
Program and Academic Directors

The Board hires and oversees the performance of the Executive Director.  Due to the small size of the school, the Executive Director also serves as the Program Director.  The Board delegates to the Executive Director the responsibility for the overall administration of the Academy and for implementing the directives of the Board.  The Executive Director is in charge of the day to day programming of the school, supervises all staff, ensures a positive and safe learning environment, addresses parents’ needs and concerns, serves as the LEA, attracts and orients new students, and oversees all financial matters including maximizing revenue, approving expenditures, budgeting, and accountability. The Executive Director also has more “big picture” responsibilities, such as strategic planning, fundraising and development, networking and community building, and representing the school in the broader community.
The Academic Director is a Staff Officer of the Academy reporting to the Executive Director.   The Academic Director is responsible for providing leadership for and implementing the educational program for the Academy, and assuring that the curriculum, instructional strategies, and assessment practices are aligned to the school’s mission and vision and Minnesota’s state requirements The Academic Director participates in strategic planning for the Academy and assists the Executive Director (as Program Director) in supporting the Academy staff regarding the educational program. The Academic Director is also responsible for ensuring that all academic requirements of external organizations are met, including annual and quarterly reports, school improvement plans, state and school testing requirements, and staff professional development. The current Academic Director of the Academy was hired by action of the Board of Directors, but only to avoid and oversee a conflict of interest for the Executive Director, who is married to the Academic Director. 
In addition to these two positions, the Academy Staff includes licensed teachers, social workers educational specialists, paraprofessionals, clerical staff, and contractual employees.  
The following is the organizational chart for Face To Face Academy:
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Face to Face Academy Staffing and Faculty Information
Staff as of the end of the 2017 year were:

Abraham Darius Husain (Program Director, 8/21/00-present) Mr. Husain holds a B.A. in Psychology with emphasis on experiential education from Saint John’s University.  Prior to joining the staff at Face to Face Academy, he worked at Saint John’s as the psychology department coordinator, advising students, supervising student workers, and teaching college level courses.  He is pursuing a Master's in School Counseling at the University of St. Thomas.  
Jennifer Plum (Academic Director/Language Arts Instructor, File Folder 381799, 
7-12 English/Language Arts, 8/27/99-present)  Ms. Plum received a B.A. in English from the University of Minnesota in 1996 and her teaching license from the University of Concordia in 1999.  Before coming to Face to Face Academy, she was a long-term substitute teacher at Cretin-Derham Hall High School.  She did her student teaching at Arlington Senior High in Saint Paul.

Jason Meyer (Instructor, File Folder 378746, 7-12 Social Studies and 7-12 Speech, 11/26/01-present)  Mr. Meyer received a B.S. in Secondary Education from the University of Wisconsin, River Falls, in 1998.  He has a double teaching major in Social Studies, emphasis on history, and Speech & Communication.  He taught at Arlington High School in Saint Paul for one year and as a long-term substitute at Irondale High School.  He is also licensed to teach Social Studies in California.  
Loan Nguyen (Instructor, File Folder 423771, 5-12  Mathematics, July 1, 2005 – present)   Ms. Nguyen received her B.S. degree in Mathematics in June 2005 from the University of Minnesota and is working toward a Master’s of Education Degree.  She completed her student teaching at Southwest High School in Minneapolis and worked previously as a math and reading tutor.

Paul Roark (Instructor, File Folder 388322, 7-12 Life Sciences and Half-time Chemistry, 9/10/01-present) Mr. Roark received a B.S. in Secondary Science Education in 1993 from Northeastern State University in Tulsa, Oklahoma.  Prior to coming to Face to Face Academy, he taught science for six years at Tahlequah High School, one year at Wagonner High School, and one year at Washburn High School in Minneapolis, MN.

Bryan Bakke (Special Education Teacher, File Folder 410142, 6/1/08 – Present)

Mr. Bakke received his B.A. from Augsburg College in Minneapolis in 2008.  Prior to working at Face to Face Academy, he served for two years as a paraprofessional in the Richfield School District for pre-school age students through high school.  He was also member of the Carpenter’s Union for nine years and worked in the Twin Cities.

Tim Zwiers (School Social Worker, File Folder # 459556, October 2010-present) Mr. Zwiers earned a Bachelor of Social Work degree from Calvin College in 2006. Tim worked as a school social worker in New Mexico for three years before moving to the Twin Cities to continue his education at the University of Minnesota. He graduated in August of 2010 with his Master’s Degree in social work. 
Kathryn (Kelly) Richey (School Social Worker, File Folder #382987, September 2010-summer session only) Ms. Richey graduated from the University of Colorado at Boulder with a degree in Political Science and a social studies teaching certification in 1998. She returned to Minnesota in 1999 to complete her student teaching at Hopkins High School, where she taught social studies at the Off-Campus Hopkins Alternative Program.  Ms. Richey has been teaching in alternative programs her entire career, which led her to the decision to pursue her Master’s in clinical social work.  She completed internships as a school social worker for Hopkins and as a counselor and case manager for the St. Thomas Interprofessional Center, receiving her license as an MSW, LGSW in October of 2010.  
Lucy Voller (Art Instructor, File Folder #454864, 10/31/12-present)
Ms. Voller graduated from the University of Minnesota Duluth in 2010 with a double major in art and art education. Before coming to Face to Face Academy, she worked for Project for Pride in Living, first as an AmeriCorps member, and then as a school assistant. She has also worked as an art instructor for Articulture, a Minneapolis-based art education non-profit.

John Vasecka (Special Education Teacher, File Folder 317290, 11/3/2014 - Present)
Mr. Vasecka received his B.S. degree from Bemidji State University in 1988. He later completed the SLD Special Education Licensure program at Minnesota State University, Mankato in 2002. Prior to working at Face to Face Academy, Mr. Vasecka worked in the Columbia Heights Public School District for ten years as a special education teacher. He taught special education for seven years at the high school and three years at the middle school. He served two years as a paraprofessional at Face to Face Academy and was able to work the summer program until 2009. He was also a member of the Steelworkers Union for 14 years and worked in Minnetonka and Roseville.
Breanna Dodge (Instructor, 6-12 Life Science, File Folder 996454, 12/19/2016-Present)  Ms. Dodge received a B.A. in Biology from Metropolitan State University in 2012. She returned to school in 2014 and received her Master’s in Teaching from Bethel University in 2016. Her student teaching was completed at Hmong College Prep Academy in St. Paul and she was a long-term sub at Spectrum High School in Elk River for six months. As a former intern at the Minnesota Zoo, Ms. Dodge’s special interests are in the areas of animal science, anatomy and ecology.

   

 

Paul Gerten (Teacher/Wilderness Program Facilitator, 1998-present)

Mr. Gerten began his teaching career at Face to Face Academy in 1998, the first year the Academy was an independent charter school. He taught Social Studies and took students on outdoor trips. In 1999, Mr. Gerten took a job at Minnetonka High School in their Mini School alternative education program. In addition to teaching Social Studies at Minnetonka, he averaged 30 days a year on trail with students, and coached hockey. In 2006 Paul returned to Face to Face to lead trips for their Wilderness and Outdoor Program. With the support of the program, trips and amount of gear grew. 

 

Rachel Samuelson (Social Work Intern, September 2015- present) Ms. Samuelson started in the Academy as an intern in 2015 and was hired part-time in the Fall of 2016 as an Educational Assistant. Rachel received her Master of Clinical Social Work degree from The University of St.Thomas/St. Catherine's University here in St. Paul in 2017. 
All employees of Face To Face Academy are employed at will, which means that their employment may be terminated at any time, with or without cause. Fortunately, the majority of the Academy staff members have extended tenure at the Academy.  This has resulted in a consistent environment at the Academy over the years, which is particularly crucial for providing a supportive learning environment for a student body whose educational experience has generally been marked by frequent changes. The Academy Board is committed to maintaining this consistency of staff and educational milieu.  While the Program Director is responsible for hiring and determining the direct compensation of the Academy staff, the Board has established the directive that staff salaries remain within 90-95% of their Saint Paul Public Schools counterparts. This was done in order to maintain the consistent learning environment provided by extended staff retention.  
	            Licensed Staff SY 2017
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	Teacher Name
	File #
	Subject Taught
	Grade(s) Taught
	Status

Yes-Returning

No-Not Returning New- New for SY2017
	Additional Notes

	Jennifer Plum
	381799
	English
	9th-12th  
	Yes
	Also approved to offer CIS courses through University of MN

	Loan Nguyen
	423771
	Math
	9th -12th 
	Yes
	Also approved to offer CIS courses through University of MN/ Masters in Education

	Paul Roark
	388322
	Science
	9th -12th
	Yes
	

	Jason Meyer
	378746
	Social Studies
	9th -12th
	Yes
	Holds additional License in Speech

	Lucy Voller
	454864
	Art
	9th -12th
	Yes
	

	Tim Zwiers
	459556
	Social Worker
	9th -12th
	Yes
	Masters in Social Work

	Chana Ouray
	477148
	Social Worker
	9th -12th
	Yes
	Masters in Social Work

	Bryan Bakke
	410142
	Special-Ed
	9th -12th
	Yes
	

	John Vasecka
	317290
	Special-Ed
	9th -12th
	Yes
	

	Hannah Lippman
	485677
	Short Term Sub
	9th -12th
	Yes
	

	Breanna Dodge
	996454
	Short Term Sub
	9th -12th
	Yes
	Working on Full Licensing in High School Science

	Kathryn Richey
	382987
	Social Worker (Summer)
	9-12th
	Yes
	Summer Session appointment.  Full-Time for Hopkins School District


Executive Director Evaluation and Professional Development
The Executive Director is formally reviewed by the Academy School Board every year in addition to the oversight and counsel provided at the monthly Board meetings.  This position is evaluated in the following areas: communication skills, teamwork/ interpersonal effectiveness, managing others, quality of work, creating efficient work processes.  All Board members and all Academy staff are surveyed to elicit their view of the performance of the Executive Director.  Every person rates the Executive Director using a scale and specific descriptors for the five areas.  In accordance with new State Statute, the Executive Director (as Program Director) is also held accountable for student gains in standardized testing through the School Wide Goal established in the Q-Comp plan.  An Executive Committee of the Board, made up of non-teacher Board members, performs and shares the results of the evaluation with the Executive Director during a yearly meeting and uses the format to provide feedback and set professional goals for the upcoming year.  This Executive Committee reports its results to the full Board.
The Academy prides itself on being able to apply professional development immediately to the school program.  Although our Program Director, Mr. Husain, does not currently hold an administrator’s license, he has served ten successful years at the Academy and has expertise in staff supervision, charter school finances, and alternative educational programming.  His skills and leadership ability are reflected in staff retention, strong financial performance, improving test scores, increases in both attendance and graduation that the Academy has enjoyed during his time as Program Director.  Originally from Columbia, Missouri, Mr. Husain attended Saint John’s University in Collegeville, Minnesota.  While at SJU, he majored in Psychology and was active in numerous organizations including Habitat for Humanity and the Critical Stress Debriefing Team (CISD).  For two years at Saint John’s, he was the school’s representative and organizer for the CISD Team.  The team he helped facilitate worked primarily with students who suffered from traumatic stress and also with police officers and firefighters who were called to college campuses to assist in large scale events (i.e. tornados, school shootings).  He graduated Cum Laude from Saint John’s with a 3.9 GPA in his major.  After graduating from Saint John’s, he was offered and accepted the position of Psychology Department Coordinator.  As the Psychology Department Coordinator, Mr. Husain served as a member of the faculty, provided academic and career guidance to students, hired and managed 10-15 student workers, planned and implemented special events, and taught undergraduate level courses. 

After the one year appointment with Saint John’s ended, Mr. Husain was offered the position of School Counselor at Face to Face Academy.   His job duties included counseling, teaching, case-managing, and directing all physical education activities. His day-to-day activities included peer mediations, conflict resolution, working with special education students on fulfilling IEP Goals, and teaching a variety of life skill courses such as gender group, leadership, and music appreciation.  He was the principal figure who worked with students and parents to integrate into the school community properly and respectfully. When the director of the school was out during a school day or week, he was designated as the point person to run staff meetings and serve the functions of the director. While working full time as the School Counselor, Mr. Husain pursued his Master’s Degree in clinical counseling through the University of St. Thomas Graduate School of Professional Psychology.  He completed all 13 required courses while maintaining a 4.0 GPA.  

In the Spring of 2007, Mr. Husain became the interim Program Director of the Academy.  His duties included running the day to day programming of the school, supervising all staff, ensuring a positive and safe learning environment, addressing parents’ needs and concerns, serving as the LEA, attracting and orienting new students, and attending to financial matters including maximizing revenue, approving all expenditures, budgeting, and accountability.  In the Fall of 2007, Mr. Husain took on this position on a permanent basis.  Due to the extensive responsibilities of the position, he has engaged in a variety of professional development experiences and benefited greatly from the learning opportunities presented by the Academy’s numerous partners including Minnesota Association of Charter Schools, Innovative Special Education Services, and School Business Solutions.

In the Fall of 2007, Mr. Husain was promoted to the position of Program Director.  In the nearly nine years that Mr. Husain has been Program Director, Face to Face Academy has experienced growth and success by almost every metric.  The number of graduates has increased from 8-10 a year to 18-20 per year, with a higher number attending college or technical schools.  The Academy’s fund balance has gone from a negative 2% to a positive 35% of annual revenue.  A robust after school program was created, focusing both on academic vigor and creative expression.  He was also the principal facilitator in the successful transition from our long-time charter school Sponsor, Saint Paul Public Schools, to Authorizer, Project for Pride in Living (PPL) and then again, more recently, the transitioned from PPL to the University of St. Thomas.  He currently serves on the Board of the Minnesota Association of Charter Schools.  In the summer of 2017, he was elected the Minnesota Association of Charter School’s Board Chair.
His tenure has corresponding with the Academy has been named a “High Quality Charter School” (SY 2014, SY 2016) by the Minnesota Department of Education, Newsweek identification of Face to Face Academy as one of America’s Top High Schools in the category Beating the Odds – Top Schools for Low Income Students and the honor of the Wilderness & Outdoor Program as a “Best Practice” by the Minnesota Department of Education and for “Environmental Sustainability” by the St. Paul City Council.

Mr. Husain has written about and presented on a variety of educational topics including strategies for increasing math and reading proficiency, best fiscal practices, environmental education, and addressing compassion fatigue among staff in urban schools. Due to the extensive responsibilities of the position, he also engages in a variety of professional development experiences and benefits greatly from the learning opportunities presented by the Academy’s numerous partners including Minnesota Association of Charter Schools, Indigo Education, the Center for School Change, and Dieci School Finance.
He continues to oversee, along with the Academic Director and Q Comp Learning Team, the successful implementation of the Professional Development Plan as follows.  
Professional Development and Implementation for School Year 2016-17
· Q Comp Learning Team

The Q Comp Learning Team normally met every other week for one to two hours.  The Team consisted of two Team Lead Teachers, one Instructional Facilitator, and the entire teaching staff.  Other staff members were welcomed to attend meetings and some were invited when applicable to topic.  Objectives of each meeting were reviewed at the beginning and new ones set at the close of each meeting.  The success of the Academy’s professional development is the year-round cyclical nature of progress.  Students and staff participate in assessments, results are reviewed and discussed, resources and tools are located, shared, and explored, goals are set, student results are reviewed again.  All assessment data is also shared with the entire Academy team in our twice, daily meetings so that the entire school community is aware of instructional and professional initiatives and implementations. 
· Observation and Coaching Cycle Calendar

Note: Face to Face Academy is a year-round school
	June – August 2016
	Closure to Q Comp for SY 2015-16
Coaching Cycle & Initial Classroom Formative Observation with Literacy Coach and Instructional Facilitator with both pre and post conferences

Needs Assessment for new school year

	September – December 2016

	Coaching Cycle & Second Formative Classroom Observations  with Instructional Facilitator and Team Lead Teachers with both pre and post conferences 

	January – March 2017
	Coaching Cycle



	March – June  2017
	Coaching Cycle & Summative Classroom Observations  with Instructional Facilitator and Team Lead Teachers with both pre and post conferences 

	June 2017
	All Summative Evaluations Completed



	June  – August 2017
	Closure to Q Comp for SY 2016-17
Review of Needs Assessment from start of school year

Coaching Cycle Begins for SY 2017-18


· Coaching and Mentoring Topics

1. Review and discussion of observation scores from rubric
2. Review and discussion of student samples and assessment results
3. Discussion of observed lesson and what areas of development or evidence are needed in order to be Proficient or Expert

4. Discussion of roadblocks: curriculum, resources, student support services, room configuration, sequencing of standards and/or objectives, transitions, lack or mismanagement of prep time, etc.

5. Review of differentiated content and student engagement in observed lesson
6. Showing growth and/or decline since former observation through student samples and assessment results
7. Evaluation of assessment data – both informal and formal, class and schoolwide
8. Evidence of how the assessment data was used to inform instruction

9. Use of research-based strategies gained through professional development to include literacy-based and technology-based instructional tools

10. Collection and documentation of Professional Development training

Professional Development Workshops and Goals: The school-wide Q Comp goals for School Year 2016-17 & MCAIII growth targets and proficinency goals & World’s Best Workforce goals
Literacy Development: All staff worked with the Literacy Coach to develop individual and community goals to improve reading comprehension. Our coach was able to observe classroom instruction of each content teacher and discuss lesson in pre & post conferences in further detail how to improve literacy long-term within each classroom.  In accordance with this professional development and documentation, each teacher then submitted a narrative of how specific reading strategies will be addressed in classroom instruction with the variety of differentiation tools.  All licensed teachers are coached each year in review of the Common Core standards.  Each teacher completed a Needs Assessment in the beginning and close of the school year.  The professional work plan that each teacher creates outlines the commitment for our professional development plan, literature discussion, and license specific goals. The professional calendar is for the teaching staff as a whole and does not include other individual trainings like the College in the Schools requirements at the University of Minnesota or other Special Education requirements through MDE or our Special Education Director.
July – August Sessions
· Introduction to SY 2016-17 Q Comp and learning goals

· Intensive training, observation, and partner lessons in literacy development

· Implementation of technology updates

· One-on-one sessions with Literacy Coach 

· Group development of improved cross-curricular teaching

· Development of explicit literacy research-based teaching strategies focus in meta-cognition and the use of inquiry with essential question

· Teachers complete a Needs Assessment

September Sessions:
· Wrapping up Summer Q Comp Observations

· Understanding Professional Work Plan & Connection to Q Comp

· Q Comp Process review
· Lesson Plan Template review
· Getting ready for Q Comp Fall Observations

· Going through Observation Rubric

· Finalizing Professional Work Plan 

· Literary Lesson Plan rotation cross-content areas
· Begin Professional Literature Discussion: 

Content-Area Writing by Harvey Daniels, Nancy Steineke, and Steven Zemelman (2007)
October Sessions:

· Literary Lesson Plan rotation

· Professional Literature Discussion continues

· Additional training using Google Docs, Spreadsheets, and Classroom

November Sessions

· Literary Lesson Plan rotation

· Professional Literature Discussion continues

· Development of school-wide content focus using Essential Questions

December Sessions

· Wrapping up Fall Q Comp Observations

· Literary Lesson Plan rotation

· Professional Literature Discussion Continues

January Sessions

· Incorporating school-wide content focus using Essential Questions on cross-curricular topic
· Creating Spring Observation Schedule

· Review of PD goals and connection to Q Comp incentive pay

· Literary Lesson Plan rotation

· Professional Literature Discussion continues

February Sessions

· Review of observation rubric 

· Discussion of work plans and lesson presentation

· Review of test preparation session for students for MCAIII testing season

March Sessions
· Review of Math Q Comp NWEA goals linked to performance pay

· Literary Lesson Plan rotation

· Professional Literature Discussion Continues

April Sessions

· Performance pay linkage to academic goals regarding MCAIII
· Literary Lesson Plan rotation

· Professional Literature Concludes
May Sessions

· Wrap up to Literacy and Work Plans

· Review of PD and evaluation

· Getting ready for next school year

· Completing school wide review of Q Comp learning teams

· Teachers complete Needs Assessment
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Face to Face Academy 
Admissions and Enrollment

Contact Person: Darius Husain / Program Director

Phone Number: 651-772-5554      E-mail: husaind@f2facademy.org

Enrollment Policy:
The enrollment process consists of five stages:
1)      Informational Meeting: A 30-minute presentation/ Question & Answer session. While not a requirement, the school strongly encourages students and families to attend an orientation session as it serves as the best and most thorough opportunity to learn about the school.  If student and family cannot attend an informational meeting, they can directly contact the Program Director.
2)      Registration Form: Basic information used to contact the family when an opening in the school becomes available.
3)      Lottery and Waiting Period: Random selection of Registration Forms to establish year-round enrollment order (see lottery policy below).
4)      Enrollment: Once an opening is available, the student and family are contacted and an enrollment spot and date is confirmed.
5)      Intake: The family is invited to a 30-45 minute meeting with an Academy social worker, in order to better get to know the student and family, and to begin to provide the supports necessary for a successful start.
Informational Meeting:
Informational Meetings take place at 5:00 PM the first Wednesday of every month (unless otherwise noted). The meeting consists of a 30-minute presentation regarding the unique qualities and services of the Academy. Parents, students, and community members are encouraged to ask questions throughout the presentation. Participants will be given three documents: Face to Face Academy's mission and purpose, a school calendar, and a sample school schedule. These documents will be explained during the meeting.
After the formal presentation, individuals are welcome, but not required, to meet privately with staff members for further discussion. 
Registration Form:
At the end of the informational meeting, parents & students are invited to fill out a form with basic contact information.  The Registration Form asks for the following information: student name, parent name, phone numbers, and current address.  
The form also includes an optional section that allows for parents to ask additional questions and/or offer further information.  This portion of the Registration Form is not required for admittance but instead provides an additional opportunity to get to know the school and start forming a connection.  The form is not a binding agreement to attend Face to Face Academy.  It simply serves as a way for school staff to reach the family when an opening in the school occurs. 
On occasion, a student/family member is unable to attend the orientation.  Individuals are welcome to contact the Program Director directly for enrollment information if they are unable to attend.    
The Lottery & Waiting Period:
At times, Face to Face Academy has more interested students than spots available. Due to this, the school often runs at an enrollment of 75-76 instead of its obligated enrollment of 70-72. To help serve families, the Academy enrolls students on a quarterly basis throughout the school year. To determine the order of enrollment, all Prospective Student Sheets are collected and the Academy conducts the following lottery protocol:
A.  Prior to a lottery taking place, preference will be given to the siblings of  currently enrolled students. 
B.  A lottery will take place in the first weeks of May of each year for the following year’s enrollment.  All new applicants received will be publicly chosen by lot with the Program Director, a School Social Worker, and a Board Member present at drawing.  Notification of admission or the placement on a waiting list for the following school year will be communicated no later than May 31st of each year.
C.   Families choosing to enroll their children in Face to Face Academy after a lottery has taken place will be placed onto a waiting list in the order they apply with the school. When an opening occurs, staff will go to the first name on the waiting list and give the family the opportunity to enroll. Should a family decline enrollment at that time, the next family will be contacted. This process will repeat until all openings have been filled.
D.  In the event that a family declines the invitation to enroll when contacted and later changes their mind, they will be placed at the bottom of the waiting list for future openings.
E.   Families on a waiting list at the end of a school year will need to re-apply for admission the following year as the waiting list does not carry over from one year to the next. 
 

Parents/students are welcome to contact the Program Director for updates regarding the order of enrollment.
Despite the flexibility in the enrollment process, students and families often have to wait 2-3 months before an opening emerges; sometimes this wait is as long as 4-6 months. The staff of the Academy apologizes for these delays, and recognizes many families are in need of a supportive, caring school. Please understand that a major part of the school being successful is the small numbers and intimate community atmosphere. Please also note that our hope is that all students who wish to attend the Academy will get their chance.
Enrollment & Intake:
When an opening in the school is established, the student and parent/guardian are notified and an enrollment spot and date are guaranteed. The student and the parent/guardian are then invited to participate in an intake session.  This 30-45 minute meeting with an Academy social worker is designed to better get to know the student and family and to begin to provide the supports and positive atmosphere necessary for a successful start to a new school.  The Social Worker will also review and help fill out paper work and assist the student in setting goals in the three areas of: attendance, work completion, and respect. It is important for students and parents/guardians to know that the intake is a safe place for honest discussion; nothing brought up in the meeting will negatively affect the student’s start in the school and, the enrollment spot is already guaranteed.   
 A student should have a parent/guardian at the intake. Students are welcome to bring other adults in their lives (mentors, social workers, probation officers, etc.) if they believe it to be a useful part of the process. If the student is without a parent/guardian, the student should make every attempt to bring a responsible/accountable adult. In some instances, a student will be in a position where they must represent themselves. The staff will make accommodations on a case by case basis. 
School Enrollment Trends

This table identifies the number of students enrolled at the school during the 2011-2012, 2012-2013, 2013-2014, 2014-2015 and 2015-2016 school years, as well as projected enrollment for the 2016-2017 school year.  Data is based on October 1 Average Daily Membership (ADM) as reported to the Minnesota Department of Education. 

	School Year
	9
	10
	11
	12
	Total Enrollment


	2011-2012
	8.79
	17.73
	14.62
	25.26
	66.40

	2012-2013
	10.56
	18.35
	14.31
	24.83
	68.05

	2013-2014
	7.38
	18.72
	20.35
	21.66
	68.11

	2014-2015
	11.40
	13.46
	17.80
	27.41
	70.07

	2015-2016
	11.98
	18.25
	14.60
	27.41
	72.24

	2016-2017
	9.31
	17.28
	21.88
	28.99
	77.46


Face to Face Academy employs a conservative growth model that balances the importance of maintaining a small learning environment with fiscal responsibility.  In order to achieve this goal, an increase of 1 to 2 students per year is often necessary.  In SY 2017, the Academy strategically increased enrollment and ADM at a greater rate then in previous years with the intent of expanding programming especially in the are of college and career readiness.  Additional courses were available to students including two College in the School classes where 11th and 12th graders can simultaneously earn high school and college credit.  Additional funding, through a boost in ADM, was required for the extra staffing to provide these options.

Student Attrition Trends
	Grade


	Number of students who enrolled in the school on or before Oct 1


	Number of students who enrolled After

Oct 1


	Number of students who left after Oct 1


	Number of students enrolled at the close of the school year


	Number of students that remained enrolled in the school for the full year

	9
	8
	9
	2
	15
	7

	10
	18
	6
	4
	20
	16

	11
	19
	8
	7
	20
	11

	12
	31
	4
	14
	21
	20


With a higher proportion of chronically truant, mobile, and homeless students, one of the greatest challenges facing the Academy is student attrition.  A large amount of resources, staffing, and programming are geared to helping students stay engaged in the school process.  The above chart indicates the existence of a core student body (representing a plurality of students) that is responding to these efforts.  There is, however, much work that must be accomplished to completely reverse the long history of mobility that began at previous schools.

One relevant finding when examining the data is the fact that the vast majority of the student attrition takes place at the higher grade levels, especially the 12th grade.  This result is no coincidence.  12th graders are not only much more likely to enroll with a wider gap between their age and credit accumulation, but also are often pulled into the adult world of part-time to full-time work.  With the increased pressures of providing for the family or the necessity of living on their own, school becomes less of a priority for some.  While not a coordinated strategy, more 9th and 10th graders have began to enroll in the school.  This trend accompanies the possibility of reduced attrition as students remain on track for an on time (or close to on time) graduation.

Besides the strategies employed to limit attrition at the Academy, the staff have increased their efforts to help ensure that students at least transition successfully to another school (often out of the home district or even the state) if they un-enroll at Face to Face.
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ACADEMIC PROGRAM

Face to Face Academy works with a population of students who are likely to drop out of high school.  As a result, students who enroll in the Academy are often in the lowest 10% at their previous schools in achievement areas of attendance, reading and math skills, credit accumulation, and graduation rate.  In all four areas, the Academy provides an environment, curriculum, and approach for tremendous gains.  
The Academy intends to maintain these gains by continuing its emphasis on its core strategies of providing a safe and nurturing environment for learning, a year round calendar, differentiated classrooms with an increase of technology, small class sizes, advisory groups, after school programming and a highly qualified staff with a focus on continued professional development.  The Academy will also look for ways to improve programming for students by exploring additional services such as transitional and mentoring services post high school and access to a limited number of online classes as part of the educational experience.

The Academy employs a collaborative team model.  As a small school, the Academy has the luxury of conducting meetings and professional development opportunities as an entire staff.  Staff meets twice daily to discuss student issues, programming, lesson plans and curriculum, and strategies to improve student learning.  In addition, 26 staff planning days are set aside each year for continued learning and school enrichment.  In these meetings and planning days, each staff member (from administrator to educational assistant) is provided a forum to share thoughts and ideas to improve the school and overall student achievement.  In essence, they are able to influence programming and shape future offerings in a manner that is impractical in larger school districts.
In 2016-17, the Academy continued its participation in the state funded Q-Comp program.  As part of the school’s comprehensive Q-Comp plan, staff members took on leadership roles.  These roles included two team lead teachers and an instructional facilitator.  Each year, these three staff members are further trained in the Charolet Danielson model of teacher improvement.  A local coach in the model worked closely with the Q Comp Team through their first year of observations and will continue to work with each member as experience is gained using the model. They observe their fellow teachers in the classroom environment, offer feedback for improvement, and serve as mentors for other staff.    

CURRICULMN IN THE ACADMEY

The Academy has been blessed with a veteran teaching staff with almost every content area teacher completing over ten years in the program.  The Academy offers all content areas needed for a high school diploma including health, physical education, college and career readiness, and art.  All course offerings allow Academy students the opportunity for a well-rounded high school experience that prepares them for the world of work and college. The Academy requires three years of both math and science which includes Geometry, Algebra II, and Chemistry. These requirements are consistent with the Academy’s commitment to preparing students for a successful college admission.  The combination of both traditional content and the hands-on life skill content reflects the needs of our students.  Many students attend college, many are working or plan to enter the professional world of work upon graduation, and others are in need of developing healthy and safe choices in order to ensure academic success both in high school and thereafter.
In school year 2016-17, a modest music program was introduced and continues to be developed with new instruments and resources for our student population who has traditionally lacked access to instruments at home.  Also in school year 2016-17, both college algebra and college writing were introduced with the approved University of Minnesota’s College in the Schools program.  Our life skills programming included instruction on healthy practices such as yoga and meditation, and instruction on how to prepare for admission testing at Minnesota’s two-year colleges through the Accuplacer Prep Course. Also, in school year 2016-17, social studies and science concentrations were added to the life skill courses.  These included a science-based class studying the environment both as a place of recreation and as a source of life sustaining resources.  Students were able to participate in an in-depth study of the environment and how its changes affect lifestyles, communities, and politics.  In a presidential election year, students were offered an in-depth course investigating complicated current events and how they play a role in the future not only in their country, but within the smaller communities they live in.  The Academy believes in developing critical thinkers who are engaged in politics and who are invested in the stewardship of the planet.  These classes support our commitment to fostering lifelong learners who are invested in the communities they work and study in.
Our curriculum aligns with mandated state or national curriculum standards.  Prior to the start of each semester, all Academy teachers are required to map their content areas according to Minnesota standards and benchmarks and document each class with a syllabus.  Each syllabus highlights the specific curriculum used in class, the form of assessments, and how the learning activities align to standards.  The curriculum maps are reviewed for compliance and proper rotation of all standards.  All teachers are observed through the Q Comp process three times a year and detailed lessons plans are prepared prior to the observation and are reviewed in the coaching cycles for strengths and areas needing development.  Through the Q Comp professional development cycle, syllabi, lesson plans, students work samples, and assessment data are reviewed both for high quality instruction and level of rigor. In addition to these frequent reviews, our twice daily staff meetings allow opportunities to discuss specific classroom curriculum and resource needs that may arise.  Our Literacy Coach also reviews classroom curriculum and resources at the beginning of each school year and makes a recommendation to the administration about new resources to continue to raise the level of rigor.  The overall commitment to rigor and excellence is evident in the Academy’s MCAIII testing scores and student growth data.  Teachers use research-based curriculum, participate in an ongoing, layered meta-cognitive review process, and share results with a dedicated team of professionals who have had success with a student population that other schools have not been able to. The Academy also fosters discussions with students’ families about additional steps a student may need in order to become a better learner.
For the future, the Academy continues to research and sample digital platforms to assist off-campus and independent student learning.  We are in ongoing phases of developing web-based material that a student can access at no charge to enhance basic skills, develop college reading and math skills, practice career-readiness skills, and complete active research.  We believe these independent learning opportunities will increase as technology becomes more available and affordable for smaller schools and with the majority of our students having access to the Internet via cell phones and/or computers.   The Academy plans to offer more college and career readiness courses in the upcoming school year through the use of increased technology.
EDUCATIONAL PROGRAM MODEL: RESEARCH-BASED
Our unique educational program and staffing fosters an environment for successful learning with small class sizes / teacher-student ratio, appropriate class schedule and year –round calendar, community events and celebrations, and instructional and behavior management tools, all in order to work together to create a safe community for learning.  Each student has an Advisor, a designated staff person, who provides additional one-on-one support and communication.  This primary staff association is key to fostering a strong relationship and connection to school for our students who have not had success in past school settings.  The advisor also meets with each student every five weeks for a conference, which is essential communication to build community and individual student achievement.  Our small school and class size and year-round school calendar, along with unique staff relationships, work together as program tools to increase student achievement.

Research:

· Studies that used high-quality experimental data from Project STAR (student teacher achievement ratio) have consistently demonstrated the positive effects of small classes on achievement for all students (e.g., Finn and Achilles 1990; Krueger 1999; Nye et al. 2000b). Specifically, these studies demonstrated that the average student achievement in small classes (15 students on average) was significantly higher than that in regular classes (22 students on average), and these findings suggest that reducing class size is a promising intervention that increases academic achievement, on average, for all students and particularly for students at risk.

· Smaller schools are often found to be associated with higher school performance (Darling-Hammond 2000). A study of almost 6,500 at-risk students nationwide, (Finn and Voelkl 1993) found that smaller school size was positively associated with a more nurturing environment and greater minority student engagement.

· The year-round school organization should be considered an instructional strategy to meet the needs of educational disadvantaged students (Alcorn, 1992).
School leadership starts with our School Board and our Program Director.  An Academic Director assists the Program Director. Our leadership model is based upon the concept of teachers as leaders, or coaches.  The Program Director oversees staffing, finance, and budgeting.  Being an integral part of the school program allows for first hand knowledge of program needs in order to allocate resources accordingly. Our Program Director coaches the teaching staff in areas like behavior management and teaches Physical Education in the afternoon program.  Our Academic Director coaches the other teaching staff in areas like curriculum alignment to Learning Standards and Common Core while continuing to teach English during the school day.  Our leadership model allows teachers to be coaches within our very small school community.  Each staff member is reviewed by the Program Director with peer teacher input and observation data through the Q Comp model.  The Academy School Board reviews the Program Director annually through a formal process, with staff and student input along with opportunities for monthly supervision at Board meetings.

Face to Face Academy has an effective teacher mentoring process.  The Academy staff is highly qualified and the majority of our staff members have been in the school over ten years of the school’s eighteen year charter.  There is little staff turnover year to year.  The Academy team meets together as a whole staff before the start of every school day and at the end of every school day.  These meetings allow the staff to mentor each other for school-wide success for every student on every school day.  In addition to the meetings held twice a day, the entire staff meets together for mentoring activities on staff planning days.  Teachers are able to share expertise with one another on a daily basis and during the planning days.  The team support for each staff member is critical to the success with working with our student population of high needs.

Our teacher mentoring process is aimed to increase student achievement across all content areas.  Knowledge of each student’s academic and behavior goals is prevalent in the decision-making process of the Academy.  Our success includes improvement in attendance, increased credit accumulation toward graduation, and successful test scores.  Student data on MCAIII and NWEA test scores, attendance, and credit accumulation toward graduation is collected daily, monthly, and annually to review staffing and curriculum needs, behavior and academic support.  Each Advisor meets with each student every five weeks, with parental notification, about progress toward goals.  The Academy Team also discusses attendance and course work data on individual students to create effective and personalized interventions to increase success.

Research:
· Subsequent research has noted that strong relationships and shared beliefs within a school community can enhance teaching and learning (Bandura 1993; Bryk and Schneider 2002; Goddard et al. 2000). 

· A five year study of school restructuring efforts indicated that supportive leaders, knowledgeable teachers, mutual respect, and willingness to improve are more necessary for professional community than are structural considerations (Newmann and Wehlage 1995).

The Academy has successful alignment to Minnesota’s Learning Standards.  Before starting the school year, all teachers create a syllabus for each class for the semester and outline the necessary resources needed for a successful term.  The Academic Director assists staff with course alignment using the syllabus as a guiding tool for discussion. Our twice daily staff meetings also allow ample time to reflect on classes throughout the semester.  Between semesters, each staff member uses the Minnesota Department of Education’s alignment tools in order to process how each class was delivered and to determine which benchmarks were successfully reached individually and collectively as a school.  After this reflection, the staff is able to work together to adjust the course schedule for the Spring Semester while determining which standards and benchmarks will be taught.  The entire staff also reviews Common Core alignment in both reading and writing for high school.  The English, Social Studies, and Science teachers all work closely throughout the school year with the Literacy Coach in order to improve reading instruction as outlined through the Common Core English Language Arts standards. We’ve also successfully implemented and reviwed the Chemistry standard.
In a small school, this ongoing discussion and reflection is necessary in order to present all the standards.  Rotation of the standards is discussed thoroughly between each semester to ensure proper delivery of the requirements.  The role of the Academic Director supports teachers in standard alignment, obtaining necessary curriculum and resources, and incorporating technology into the classroom.  Classroom and staff success and weaknesses are also discussed each semester and addressed in the professional review process of staff by the Program Director.

If a specific student appears to need additional services, our team completes a referral to Special Education.  Assessment and observation data is gathered on the student in order to determine service needs, if any.  Also, to support our Special Education population, a Study Skills and College and Career Exploration class is offered every semester to address additional needs and accomplish IEP goals.

The professional development plan is generated through this extensive staff review process.  Each year, specific content or subject areas are addressed in order to increase student achievement.  For example, Academy students enroll with significant math skill deficiencies.  Professional development is aligned across every content area to increase these specific math skills.  The effectiveness of the curriculum is reviewed through assessment data and supports the creation of classroom and/or student interventions.  Student achievement data is continuously assessed by the whole staff using the results of the fall and spring administration of standardized tests in reading and math using the NWEA computer-assisted program and the MCAIII tests in reading, math, and science.  Individual staff members are able to contribute to the global discussion of student achievement on formal tests with their own collection of classroom assessment data like Accelerated Math, a computer-assisted program for Math Class. This combination of professional development, and curricular and assessment review allows the Academy to meet successfully its school improvement goals.
Research:

· We learn in a wide variety of ways, influenced by how our individual brains are wired, our culture, and our gender. (Delpit, 1995; Gardner, 1963; Heath, 1983; Sternberg, 1985; Sullivan, 1993)

· Offering multiple and varied avenues to learning is a hallmark of the kind of professional quality that denotes expertise. (Tomlinson, 2001)

· Setting important goals for understanding for struggling students, then figuring out how to build scaffolding leads to student success in those goals. (Tomlinson, 2001)

School Year 2016-17 also marked another successful review and reallocation of class sizes and teaching ratios.  The Academy has always maintained a smaller enrollment in order to meet the complex needs of our student population.  At the close of each semester, the entire Academy team reviews the successes and challenges of every classroom for every hour of the day.  The team is able to make decisions together and immediately implement improvements and adjustments.  Our weekly Assemblies with students and ongoing conversations with families throughout the school year allow all community members and stakeholders to provide input so that adjustments in the classroom can benefit everyone.  Our small class sizes provide ongoing success for our students.  

School Year 2016-17 also included the addition of another School Social Worker through the summer session.  During these months, we had 2.5 School Social Workers and 2.0 Special Education Teachers. This was an increase of services for our students on an Individual Education Plan (I.E.P.).  As enrollment continued to increase and our Special Education population grew, we determined that the need for services also increased, especially at the start of a new school year.  The Academy enjoyed both an increase of two staff positions in the last two years with the hiring of an additional full time School Social Worker and of a Special Education Teacher.  Then, an additional School Social Worker was hired to kick off the school year for the summer months. Also, last year we were able to be matched with a year-long social work intern to provide more services to students.  These increased services better served the evolving needs of our student population. 

Currently we are able to offer the following teaching ratios in our classrooms:

	Academic Core Classes:



	English

1 to 15

	Biology

1 to 15

	US History

1 to 15

	Art

            1 to 15

	Economics

1 to 15

	Math


1 to 8


	Life Skills Courses:



	Art Based

1 to 15

	Phy-Ed Based

1 to 15

	Elective Based
            1 to 15

	College/Career Skills


                             1 to 10


Note: Support Staff and Special Education teachers provide additional aid in Academic and Life Skills courses that are not factored in the above ratios.  Allocation of Support Staff is based on the shifting needs of the student population and determined during twice-daily staff meetings.

School Calendar as a tool for Academic Success

Our school calendar provides for the school to be open on a year-round basis in order to provide the most appropriate structure and ongoing instruction for our student population.  In the beginning, the Academy experienced a greater loss of student connection and retention over longer vacation breaks.  Now, the Academy limits the breaks.  The schedule consists of two, twenty week-long semesters that are each divided into four contact periods of five weeks.  Contact periods have a short break between them.  Within the contact periods, we have a unique Monday through Thursday schedule with an additional thirteen Fridays throughout the year.  After each contact period, conferences are held.  Graduations are held twice a year in December and June.  These intimate ceremonies are considered a mandatory school day to encourage support of the graduating class and to help returning students experience the joyous culmination of years of hard work and make earning a diploma a part of their core reality.

As a part of the year-round model, the new school year begins the first week of July.  This early start allows the school to be open throughout the year in order to provide ongoing structure and instruction for our student population. The Academy offers 173 days of regular school and meets the minimum 1020 instructional hour requirement for high schools.  During staff planning days, students are invited to visit the school in order to make up school assignments or work individually with staff outside of the regularly structured school days.  
Research:

· The year-round school organization should be considered an instructional strategy to meet the needs of educational disadvantaged students (Alcorn, 1992).
Special Programming: Remediation, Acceleration, Special Education, and LEP

The Academy’s small size and expert Staff with diverse skill sets allow for the school to address the variety of needs presented by its students.  Much of this need is dictated by issues and circumstances leading to past school failure and chronic truancy.  Thus, great considerable time and resources are allocated and systems are in place to provide both remediation to address gaps in academic skill sets and accelerated opportunities to make up credit from previous schools.  These systems also must account for and attend to special-populations that have additional needs beyond the Academy’s “mainstream” students.  
Remediation & Acceleration

Credit System

At the end of the semester, teachers have a multitude of choices to award credits, standards and benchmarks based on the guidelines below:

	Scenario 
	Guiding Action
	Comment

	Student is enrolled most of the semester & earns a 65%

or better in the course (coupled with standards)
	Students receives 1.0 credit and a grade of A,B,C, or D  based on corresponding %
	It is assumed that the student has earned the credit and satisfied the standards and benchmarks set forth in the syllabus

	Student is enrolled most of the semester & earns between a 50% to 65% in the course.
	Students receives .5 credit in the course and receives a corresponding grade of P or PC (Partial Credit)
	Instructor indicates standards and benchmarks satisfied on “credit override sheet”*

	Student is enrolled most of the semester and earns less than 50% in the course
	Students receives 0 credit in the course, but hours are recorded
	Instructor indicates hours, standards, and benchmarks satisfied which can be banked and applied later to cumulative elective (or in some instances, core)

	Student is a late enrollee who attends over half the semester and earns a 65% or better in the course
	Student receives .5 credit in the course and a grade of A, B, C or D based on corresponding %
	Instructor indicates standards and benchmarks satisfied on “credit override sheet”*

	Student is enrolled less than half of the semester
	Students receives 0 credit in the course, but hours are recorded
	Instructor indicates hours, standards, and benchmarks satisfied which can be banked and applied later to cumulative elective (or in some instances, core)


● The system moves away from the all or none approach utilized in most “traditional” schools.

● It rethinks “Academic Year” into a more fluid (less static) model without sacrificing seat time requirements (or standard requirements).  This approach fits nicely with the year-round calendar employed by the Academy.

● The system recognizes the vast mobility of credit deficit students; they often don’t adhere to traditional stop and start times and will often attend in fits and spurts.

● It ultimately rewards students for consistent engagement while buying time for proper relationship building and support services to take root.
● The Academy presented this approach at the Focus Graduation work group hosted by MDE and received an extremely favorable response both from the Department and from other schools in attendance.  More information regarding the system can be found by requesting “Credit Primer Sheet.”
Service Delivery Model

Face to Face Academy is effectively equipped to work with Special Education students identified as Federal Level 1 & 2 and in most instances Level 3 when the appropriate services and delivery settings outlined by the IEP can be replicated.  The Academy does NOT enroll Level 4 students as the school is not in a position to provide contained environments and such restrictions do not fit the Academy model.  Careful consideration is taken to ensure all components of an IEP are met through a robust internal staff of highly qualified Special Education teachers, social workers, educational assistance, and contracted employees, including a Special Education Director, School Psychologist, and Speech/Language Therapist.  The Academy primarily coordinates these contracted services through the support of Indigo Education, a leading provider of special education services for Charter Schools.  In the event that services called for in an IEP cannot be met, every effort is made to help families coordinate enrollment in a more appropriate setting within the student’s home district.

Of the 80 students enrolled in the school, a typical range of 24 to 28 students receive Special Education services.  For these students, the Academy strives to provide the least restrictive environment, often providing services in the classroom with their regular-ed peers.  High School students seem to prefer this model, which allows them the opportunity to receive the same education as all other students while benefiting from extra support.  The small class sizes for all students makes it more practical to deliver impactful services.  Additional Special Education courses including Study Skills, College and Career Exploration, and Independent Living Skills are offered each school year to supplement needs and accomplish IEP goals.

One of the hallmarks of the school is that the staff meets twice a day to discuss student progress and how to better ensure each student is receiving a quality education.  Thus, Special Education staff have unparalleled access to regular education staff who are teaching the core and elective classes to Special Education students.  These meetings provide a forum to review IEP goals and growth.
Child Find Process
Face to Face Academy has developed systems designed to identify pupils with disabilities. The school implements two interventions prior to evaluation unless the parent requests an evaluation or the team waives the requirement due to urgency.  Face to Face Academy’s plan for identifying a child with a specific learning disability is consistent with Minnesota Rule 3525.1341.  This rule allows districts to determine eligibility by determining severe underachievement, psychological processing deficits, a severe discrepancy between intellectual ability and academic achievement, or lack of response to research based interventions.   Based upon information in the Evaluation Report and the student file, a student has a Specific Learning Disability and is in need of special education and related services when the student meets the criteria set forth in sections A, B, and C of the school’s 19 page Child Study Procedures (available upon request).
Limited English Proficiency
Face to Face Academy currently has no LEP students on its enrollment.  This trend has been constant throughout the school’s existence.  If a student is identified as potentially qualifying for LEP services through such as indicators as the Home Language Questionnaire given to each student upon Intake, every effort will be made to either: 1) contract with appropriate providers to deliver quality LEP services or 2) help families coordinate enrollment in a more appropriate setting within the student’s home district.

Graduation and Post-Graduation Support

With a school program specifically designed to support students who are considered most at risk for not graduating from high school, each graduation is a special ceremony of success for our families.  School Year 2016-17 successfully saw 17 students graduate.  Each student of our December 2016 and Spring 2017 graduating classes was able to participate in the math and reading classes in order to prepare for the college placement exam of the Accuplacer Test.
Every graduating senior completed a year-long class called Senior Seminar in order to create a transitional plan post high school.  College and Career Exploration was another class offered to all students, with juniors and seniors encouraged to attend before Senior Seminar.  We increased our school social worker hours to aide students in transitional preparation post high school.  Development of a new resource room for students to research colleges and jobs was created.

Other topics of Senior Seminar include: 

· Completing the job application 

· Resume letters and cover letters 

· Interviewing skills and mock interviews with community business leaders
· Job search 

· Career fairs 

· Networking and public speaking
· Letters of recommendation 

· Evaluating and negotiating the job offer

· Choosing a college

· Visiting a college

· Financial aid and paying for college

· Study skills for college students
· Preparing for college admission tests
In addition to college campus tours, which included Century College, Saint Paul College, Minneapolis Community and Technical College, University of Minnesota, Hamline University and Inver Hills Community College, speakers were invited to school.  A representative from The University of Minnesota Student Parent Help Center spoke with our students who are single parents about how to prepare for college when parenting and presented information on day care grants and providers near college campuses.  Other transitional services offered to all students were assistance with driver’s education classes, housing resources and grants, job readiness programs like HIRED, assistance with completing job, college, and FAFSA applications.

Partnership with Department of Employment and Economic Development

Rehabilitation Services

Face to Face Academy meets regularly with the Vocational Rehabilitation services on how to support our special education population through transitional services.  Our graduates are well connected to our school community and we wanted to support their relationship building with our service providers in the community before and after graduation.  These services are valuable to the students who have IEPs and medical conditions affecting employment. The services help student with the transition from high school to employment or continuing education. 

A Senior Rehabilitation Counselor regularly comes to the school to meet with students. She presents an orientation to the services and assesses students’ needs, abilities and skills by administrating the Minnesota Ability Test Battery, Minnesota Importance Questionnaire, Strong Interest Inventory and several other vocational assessments. The counselor then supports students how to fill out job application forms, build a resume and role played interviews with the students. 
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Academic Goals

Overview:

In creating an accountability framework for the Academy, the school takes into consideration two equally important factors: 1) the primary purpose of Charters to improve all pupil learning and 2) and acknowledgement that the school is working with a much higher concentration of free/reduced lunch students, special education students, and students of color.  The following goals, carefully formulated with the Academy’s Authorizer, reflect a balance between the need to perform academically at least to the standard of the state and district where the school resides as well as recognizing  the specific mission (and the accompanying challenges) of Face to Face Academy.

MCA Proficiency and Growth
Face to Face Academy students in tested grades who are eligible to take the MCAIII will illustrate their progress while at Face to Face Academy through the MCA goal series.  These goals ensure that students are making progress toward, or maintaining high levels of proficiency on the state’s academic standards as evidenced through the state’s MCAIII exam.
MCAIII Proficiency Results SY 2017

	Percent Meeting or Exceeding on MCA Reading

2016-17 School Year

	 
	# of Students Tested
	Percent Meeting
	Percent Exceeding

	Grade 10
	15
	26.7%
	 26.7%

	  Overall
	 15
	 26.7%
	 26.7%


	Percent Meeting or Exceeding on MCA Math

2016-17 School Year

	 
	# of Students Tested
	Percent Meeting
	Percent Exceeding

	Grade 11
	17
	41.2%
	 5.9%

	Overall
	 17
	 41.2%
	 5.9%


Goal 1.1 MCA Proficiency: Students will perform as well as or better than the state, the resident district and comparable schools on the MCA math and reading exams.  
                   MCA Proficiency Results State and District comparison:

 ALL STUDENTS

	Percent Meeting or Exceeding on MCA Reading

2016-17 School Year (ALL STUDENTS)

	 
	Percent Meeting
	Percent Exceeding
	Total 
Percent Proficient
	F2F +/- 

	State (MN)
	38.7
	23.2
	61.3
	 -7.9

	District

(St. Paul)
	26.2
	13.1
	 39.3
	 +14.1

	Face to Face
	26.7%
	26.7%
	53.4
	


	Percent Meeting or Exceeding on MCA Math
2016-17 School Year (ALL STUDENTS)

	 
	Percent Meeting
	Percent Exceeding
	Total 
Percent Proficient
	+/- F2F Results

	State (MN)
	31.3
	19.0
	50.3
	-3.2 

	District

(St. Paul)
	21.5
	8.9
	30.4
	+16.7 

	Face to Face
	41.2
	5.9
	47.1
	


Outcome (Reading State Comparison): Approaching Standard

Academy students are 5-10 percentage points below comparison groups.

Outcome (Math State Comparison): Meets Standard

Academy students are within fewer than 5 percentage points of comparison group.

Outcome (Reading District Comparison):  Exceeds Standard

Academy students exceed comparison group by more than 5 percentage points.

Outcome (Math District Comparison): Exceeds Standard
Academy students exceed comparison group by more than 5 percentage points.

Outcomes Analysis: The singular category in which the Academy underperforms in MCA testing is in State averages for math and reading, all students.  This result is most likely attributed to significant differences in population between the State and Face to Face Academy.  The State make-up for SY 2017 was 37.4% free/reduced and 15.4% special education.  In contrast, the Academy’s SY 2017 enrollment was 87.5% free/reduced and 32.5% special education.  Historically, both free/reduced and special-ed students exhibit a decreased proficiency rate compared to their ineligible and regular-ed peers.  Despite this disparity, the Academy remains competitive with state averages; within 5-10% in reading and an under 5% difference in math for all students.

Once demographics are accounted for, the positive outcomes for Academy on MCA testing begin to materialize.  This fact is evident when comparing proficiency rates between the Academy and its home district, St. Paul Public Schools (SPPS.)  SPPS student make-up is more reflective of Face to Face: 69.9% free/reduced and 15% special-ed students.  In comparison to this more similar population, the Academy outperforms the district in proficiency rates by 14.1% in reading and 16.7% in math.
Goal 1.2 MCA Proficiency for Students in Poverty:  Students living in poverty (defined as qualifying for free or reduced lunch) will perform as well as or better than the state and resident district on MCA math and reading exams.
                 MCA Proficiency Results State and District comparison:

FOCUS STUDENTS

	Percent Meeting or Exceeding on MCA Reading

2016-17 School Year (FOCUS STUDENTS)

	 
	Percent Meeting
	Percent Exceeding
	Total 
Percent Proficient
	F2F +/- 

	State (MN)
	30.6
	10.2
	40.8
	 +9.2

	District

(St. Paul)
	23.3
	5.7
	 29.0
	+21.0

	Face to Face
	21.4
	28.6
	50.0
	


	Percent Meeting or Exceeding on MCA Math
2016-17 School Year (FOCUS STUDENTS)

	 
	Percent Meeting
	Percent Exceeding
	Total 
Percent Proficient
	+/- F2F Results

	State (MN)
	21.2
	6.6
	27.8
	+19.3

	District

(St. Paul)
	19.8
	4.4
	24.2
	+22.9

	Face to Face
	41.2
	5.9
	47.1
	


Outcome (Reading State Comparison): Exceeds Standard
Academy students exceed comparison group by more than 5 percentage points.
Outcome (Math State Comparison): Exceeds Standard

Academy students exceed comparison group by more than 5 percentage points.
Outcome (Reading District Comparison):  Exceeds Standard

Academy students exceed comparison group by more than 5 percentage points.
Outcome (Math District Comparison): Exceeds Standard
Academy students exceed comparison group by more than 5 percentage points.
Outcomes Analysis: The trend of out-performing similar populations in proficiency rate is especially evident when comparing free/reduced lunch students.  Since the Academy has such a high level of free/reduced enrollment, the difference between “all students” and “free/reduced” proficiency rates is minimal.   The state and district rates of proficiency, however, begin to decline steadily as free/reduced is factored.  Thus, the Academy’s percent of proficiency is 9.2% and 19.3% higher than the state in math and reading respectively.  This difference is even more resounding when compared to the SPPS: +21.0% in reading and +22.9% in math.
Goal 1.3 MCA Growth: Students will perform as well or better on expected growth compared to state, resident district, and comparable district schools.  Expected growth is achieved if student are proficient with medium or high growth or not proficient with high growth.

MCA Growth Reading Results 2017

	Percent Growth on MCA II Reading

SY 2016-17

	 
	# of Students 
	% In Each Category

	%Not Prof, High Growth
	4
	26.7

	%Not Prof, Med. Growth
	0
	 0

	%Not Prof, Low Growth
	2
	13.3 

	%Prof, High Growth
	7
	 46.7

	%Prof, Med. Growth
	2
	 13.3

	%Prof, Med. Growth
	0
	 0

	%Prof, Low Growth
	0
	 0

	TOTAL*
	15 
	 100.0

	*May not add to 100% due to independent rounding.


MCA Growth Math Results 2017

	Percent Growth on MCA II Math

SY 2016-17

	 
	# of Students 
	% In Each Category

	%Not Prof, High Growth
	4
	 23.5

	%Not Prof, Med. Growth
	2
	 11.8

	%Not Prof, Low Growth
	3
	 17.6

	%Prof, High Growth
	8
	 47.1

	%Prof, Med. Growth
	0
	 0

	%Prof, Med. Growth
	0
	 0

	%Prof, Low Growth
	0
	 0

	TOTAL*
	 17
	 100

	*May not add to 100% due to independent rounding.


Outcome (Reading State Comparison): Exceeds Standard
Academy students exceed comparison group by more than 5 percentage points.
Outcome (Math State Comparison): Exceeds Standard

Academy students exceed comparison group by more than 5 percentage points.
Outcome (Reading District Comparison):  Exceeds Standard

Academy students exceed comparison group by more than 5 percentage points.
Outcome (Math District Comparison): Exceeds Standard
Academy students exceed comparison group by more than 5 percentage points.
Outcomes Analysis: The Academy has often been recognized for its strong MCA growth scores and this metric has been a major determiner in naming Face to Face a “high quality charter school” by the Department of Education.  The SY 2017 growth scores continue this trend.  In reading, 86.7% of students reached their expected growth rate.  In math, 70.6% of students met their high growth target.  In addition, 11.8% of students achieved medium growth.  While still an important outcome, since both students that achieved medium growth were not considered proficient, their scores do not count for reaching their expected growth rate.
NWEA Fall to Spring Testing
All UST-authorized charter school serving one or more relevant grades (3-10) must participate in NWEA Measures of Academic Progress (MAP) testing.  Each school shall administer the fall and spring MAP long test in math and reading.  This goal provides another way to analyze the school’s academic progress through nationally-normed student data.  All eligible students in grades 9-10 at Face to Face Academy are included in this goal.
1.4 NWEA Growth: Students in grades 9-10 will make substantial and adequate gains over time, as measured using value added analysis.

	NWEA % Meeting RIT Growth Goals – Reading
	
	NWEA % Meeting RIT Growth Goals – Math

	
	# of Students Tested,  Fall & Spring
	% Meeting Goal
	# meeting Goal
	
	 
	# of Students Tested,  Fall & Spring
	% Meeting Goal
	# meeting Goal

	Grade 9
	10
	60%
	 6
	
	Grade 9
	Not Tested
	
	 

	Grade 10
	Not Tested
	
	 
	
	Grade 10
	11
	63.6%
	 7

	Grade 11
	N/A
	
	 
	
	Grade 11
	N/A
	
	 

	Grade 12
	 N?
	 
	 
	
	Grade 12
	N/A
	
	 

	Overall
	10
	60%
	6
	
	Overall
	11 
	 63.6%
	 11


NWEA Fall to Spring 2017 Test Results
Outcome (Reading): Meets Standard

Value-added analysis indicates that an adequate proportion of tested student made expected gains (50%-65%.)

Outcome (Math): Meets Standard

Value-added analysis indicates that an adequate proportion of tested student made expected gains (50%-65%.)

Outcome Analysis: 

Percentages established for the RIT growth goal are based on the expectation that UST authorized schools have students who grow at the same rate or better than at least 50 percent of the schools tested nationally.  For example, if 65 percent of the school’s students meet their RIT growth goal, then the school is performing with the top 25 percent of schools nationally.  If 40 percent of the school’s students meet the RIT growth goals, then the school is performing with the bottom 25 percent of schools nationally.

Since 60% of students in reading and 63.6% in math met their RIT growth goal, it is expected that the Academy performed somewhere better than 50 to75% than schools nationally.  While an impressive result (and one that meets standard), Academy students’ rate of achieving growth in NWEA is frequently less than the same results in MCA testing.  The most likely conclusion for this finding is that NWEA testing takes place after MCA testing and there may be a degree of test fatigue for those required to complete both tests.  In addition, MCA testing is still relatively tied to graduation requirements and this status may serve as an extra motivator.

Other Academic Goals (Mission Specific)
College Readiness:

Ensuring that students are graduating ready for success in higher education, with or without remediation, is a critical measure of success for Face to Face Academy.  The school will work to ensure that its graduates are prepared for success in reading and mathematics by examining their achievement on the MCA, Accuplacer, and/or ACT as defined by the Evaluation Rubric.

Goal 1.5 Accuplacer: Students will graduate college ready in reading and math as measured by the MCA college-ready cut score, Accuplacer, or ACT
               Accuplacer Results SY 2017
	Percent College Ready with our without Remediation

	 
	# of Students Tested

	Percent College Ready Without Remediation
	Percent College Ready with Remediation

	Reading
	11
	54.5%
	 36.3%

	  Math
	 11
	 18.2%
	 54.5%


Outcome (Reading): Meets Standard

An adequate proportion of tested students were college-ready (80-95%) with or without remediation.
Outcome (Math):  Approaching Standard

An inadequate proportion of tested students were college-ready (65%-79.9%) with or without remediation.
Outcome Analysis:  Academy students scored well on the reading comprehension segment of the Accuplacer with 90.8% of the students considered college-ready and 54.5% needing no reading remediation courses.  The math segment proved to be more challenging for Face to Face students with 72.7% considered college-ready, but 54.5% needing math remediation.  One major factor in the lower scores is the challenges students face with the Arithmetic section.  While the concepts are basic, it seems the students have become highly reliant on calculators to solve one step problems.  The Accuplacer restricts the use of calculators on the Arithmetic section (allowing use only for Elementary Algebra and College Math) causing lower than expected scores for our students.  More emphasis on skill building without a calculator should improve results and will be provided for outgoing seniors during the 2017-18 school year.
       Graduation Rate: 
Face to Face Academy serves an often over-aged and under-credited population, the progress of which is not adequately reflected in current MDE graduation rate calculations.  For this reason, Face to Face Academy’s success in this area will be based on the school’s ability to move continuously enrolled (10/1 to 6/1 with at least 60% attendance) students toward graduation through meeting appropriate accumulation goals as indicated in the Evaluation Rubric.

Goal 1.12 Credit Accumulation: Continuously enrolled students will make at least adequate progress toward graduation by achieving their individual credit accumulation goal.
                                      Credit Accumulation Rates SY 2017

	Percent Growth on MCA II Reading

SY 2016-17

	 
	# of Students 
	% In Each Category

	% Meeting or Exceeding Credit  Accumulation Goal
	49
	86.0

	% Partially Meeting Credit Accumulation Goal (at least 80%)
	7
	 12.3

	% Missing Credit Accumulation Goal (less than 80%)
	1
	1.7

	Total
	57
	100.0


         Outcome: Meets Standard

           80-90% of Academy students met their credit accumulation goal.

Outcome Analysis:  With the central mission of the school to help the most at-risk for dropping out of high school graduate with a diploma, it is encouraging to see that 86% of students with at least 60% attendance earned enough credit to advance to the next grade level and stay on track with their graduation target.  In addition, 12.3% of Academy students with the same standard of attendance where able to earn at least 80% of the credit needed to advance to the next grade level, making graduation for these individuals still a strong possibility.  Only one student with at least 60% attendance failed to make at least 80% progress and interventions have been put into place to help remedy this trend.

Part of this success can be attributed to the Academy’s unique credit awarding system that moves away from the traditional “all or none standard” and recognizes the effort put forth by students who may have chronic truancy issues.  The system simultaneous rewards students with outstanding attendance and work completion while keeping other, less attending students still engaged in the academic process.  This credit approach has been recognized by Minnesota’s Department of Education as a best practice for at-risk students and is more thoroughly described in the program section of the Annual Report.

Goal 1.13: Students will make at least adequate progress in attendance as measured by the percentage of students earning over 70% of their possible attendance points.

                                                        Attendance Points Per Group SY 2017
	Number of Students Earning over 70% of their possible Attendance points

	Contact Period
	A1
	A2
	B1
	B2
	Total
	%

	1
	10 out of 17
	13 out of 19
	11 out 17
	10 out of 18
	44 out of 71
	62%

	2
	10 out of 19
	10 out of 17
	11 out 17
	13 out of 18
	44 out of 71
	62%

	3
	9 out of 18
	9 out of 18
	13 out of 19
	13 out of 19
	44 out of 74
	59%

	4
	9 out of 18
	9 out of 18
	10 out of 20
	12 out of 18
	40 out of 74
	54%

	5
	11 out of 18
	12 out of 17
	9 out of 16
	13 out of 20
	45 out of 71
	63%

	6
	9 out of 17
	10 out of 18
	11 out 18
	14 out of 20
	44 out of 73
	60%

	7
	11 out of 18
	12 out of 18
	13 out of 18
	13 out of 18
	49 out of 72
	68%

	8
	11 out of 19
	11 out of 18
	11 out of 16
	12 out of 18
	45 out of 71
	63%

	Total
	
	
	
	
	355 out of 577
	61.50%


         Outcome: Meets Standard

           60-69.9% of students met the attendance point threshold.

Outcome Analysis:  Attendance rate is the by far the number one determinant as to whether or not a student will graduate from the Academy.  Examination of the credit accumulation goal demonstrates that if a student attends at least 60% of the time, they have a 98.3% chance of earning at least 80% of the credit needed to advance to the next grade level.  Thus, the Academy provides several incentives to promote attendance.  Each student can accumulate points for being on time (2 pts) or simply making it to school (1 pt).  Various levels of prizes are handed out each contact period depending on the number of points an individual earns (every 5 weeks).

It has been determined that if a student earns at least 70% of their possible attendance points, then they are on track to meet or exceed the threshold for earning at least 80% of the credit needed to advance to the next grade level.  In SY 2017, 61.5% of students were able to meet this standard.  The chart also provides useful data in looking at group and contact period trends.  For instance, the data indicates there is a general decline in students achieving their attendance point goals as the semester progresses.  Despite a flexible credit model, it seems some students lose hope as their prospect for earning full credit dwindles.  In order to address this concern, the Academy will move to a calendar that awards credit by quarters (every 10 weeks) as oppose to semesters (20 weeks) beginning in school year 2017-18.

Overall Academy Program Assessment

Face to Face Academy is committed to the goal of providing quality education for every child in the district. To this end, we want to establish partnerships with parents and with the community. Parents play an extremely important role as children’s first teachers. Their support for their children and for the school is critical to their children’s success every step along the way.  
Face to Face Academy is a Title I program school-wide.  All students benefit from Title I assistance.  Face to Face Academy intends to include parents in all aspects of the school’s Title I program. The goal is a school-home partnership that helps all students in the district to succeed.  As a component of the school-level parental involvement policy, Face to Face Academy attempts to develop jointly with parents of all children served a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement. Items listed include:

· Conduct parent/teacher conferences twice during the school year during which the compact will be discussed as it relates to the individual child’s achievement;

· Provide frequent reports (ten reports every school year) to parents on their children’s progress; and

· Provide parents with reasonable access to staff, opportunities to volunteer and participate in their child’s class and observation of classroom activities.

· Conduct four “Parent/Family Nights” that give the school community a chance to gather together informally and build relationships, including an annual meeting to report and review school goals.

· Build attendance and participation in the Annual Meeting held every fall.
The Academy values parent and community involvement in the governance of the school program.  The Board composition reflects the value of keeping the school leadership close to the classroom where students reflect program needs on a daily basis.  One of the current directors on the Board is a parent of a recently graduated senior while another member of the Board is a parent of a currently enrolled student at the Academy.  These Directors are able to share viewpoints and expertise on what the school was able to provide for students while enrolled in the school and how well transition goals and plans prepared students post graduation.  Our other community members on the Board have been involved with the school for nearly a decade and have contributed in the school’s growth as a community resource to support youth.  
The input of parents and guardians is critical in serving our student population.  Households have been formally surveyed throughout the school’s history to offer feedback on the success of the school’s program and future strategic planning.  Face to Face Academy works with parents/guardians as leaders, partners, and volunteers to support a culture of learning and school excellence.  The parent involvement strategies provide opportunities for the staff to work together with the parent/guardian community in order to achieve goals in the school improvement process.  Effective parent/guardian involvement supports student improvement throughout the school program.  When parents/guardians can support individual student achievement through their own leadership and partnership, then academic and life skills are more likely to improve.  Parent involvement has improved over the last few years and we are committed to even greater community-based student support.  Our families become lifelong community members of our school.  With their ongoing support and involvement, our students improve and succeed in high school graduation.  Parents, guardians, and other family members provide the crucial ring of support needed for students, especially through the process of conferences.  In addition to their nurturing of our students, their voice in our school improvement and program development is important in governing the school.  
Face to Face Academy has practiced fostering relationships both within the walls of our school building and outside with other community organizations.  Despite being a small school with a small staff, we have developed creative methods of providing our student population with the opportunities usually found within larger school districts.  We have two weekly assemblies, “Fun Fridays” and after-school programs.  Some Fun Friday examples are the Minnesota Science Museum, Como Zoo and Park, bowling, and group Olympics.  Some examples of our after-school programs are the wilderness experiences with camping and canoeing, Writing Group, Book Club, and tutoring in both math and reading. 
The Academy is proud to connect with other community resources to provide extensive programming for our student population.  These partnerships include Arlington Recreation Center, Ramsey County Probation, Girls Radius Program, 180 Degrees, Saint Paul Public Health Nurses, and the American Indian Family Center.
The Academy was accepted into the State of Minnesota Q-Comp program starting in School Year 2010-11. This is a grant program which provides financial incentives to teachers and social workers for exceptional performance. The Q-Comp process strengthened the review process for all Academy staff members, created a structured professional development calendar, facilitated staff members moving into greater leadership roles, and provided funds to increase staff salaries at a time of stagnant school funding.  Although the Q-Comp process only funds professional development incentives for licensed teachers and school social workers, the Academy Board designed a similar review and incentive process using the Q-Comp model for its Program Director and Office Manager.  This decision reflects the overall school’s sense of community and mission and shows that the whole school community is responsible and accountable for student achievement and professional success.  
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Innovative Practices

Face to Face Academy has pursued best practices throughout the history of its charter, beginning in 1998.  The staff continues to build professional development in order to reach greater academic goals and programming with our student population.  Examples of our best practices include (a) extensive student support services, (b) successful parent involvement, and (c) a community-based school culture.  The Academy prepares graduates with strong academics, with tools to be responsible citizens, and with long term life skills and career development.

A) Student Support Services

Face to Face Academy supports every student toward graduation.  Our smaller enrollment allows intensive programming to support our students toward academic success.  Every student enrolls with specific goals at intake in the areas of attendance, work completion, and respectful participation in community.  Staff offers continued support and review in these goal areas. Relationship building with the family begins immediately when a student shows interest in attending our school.  Our student support services are examples of our best practices.  We’ve recently expanded our student support services with an increase of one more additional Special Education teacher and an additional full time school social worker and an additional part time school social worker for the summer session and a social work intern.  

Advisory:

Advisors, who are Academy staff members, foster relationships with the student and his or her family in order to build partnerships to address areas like attendance, behavior, and credit accumulation.  The Academy is well known in the community as a school that develops relationships with whole families who typically haven’t had a history with school success.  These partnerships through frequent communication assist each student’s school progress and success. Each student is assigned a staff member who is the main contact person with the student between home and school.  Students are encouraged to check in with their Advisors at any time about any topic.  Advisors make frequent phone calls to parents/guardians and meet together at conferences and upon request.  Other meetings with students are held to explain Progress Reports and Attendance / Tardy Reports. 

Absent and Tardy Policies

Face to Face Academy staff members have extensive training and experience in supporting truant students to improve attendance.  The staff uses successful tools to foster an environment that encourages success through attendance, work completion, and respectful participation in community.  The size of the school allows the staff to make daily connections with every student.  We have a friendly and nurturing atmosphere so that each student feels noticed and welcomed at school.  Many of our families have had painful memories at school and don’t share a lot of academic success.  It is the staff’s main priority to foster a relationship with each student and his or her family to help reshape feelings, thoughts, and experiences about school.  By the time our students graduate, their families have become lifelong members of the school community and continue to visit.  Parents have become Board Members, and Alumni volunteer time to help with special events.  We support improved attendance by building positive relationships.

Other tools to support attendance include: 

· Twice daily staff meetings to discuss specific absences of the day

· Progress reports with each student every five weeks to address attendance and work completion

· The Office Manager calls homes when a student does not provide excuse for absences

· Advisor calls home additionally when a student has a two days in a row of unexcused absences

· Staff check in with students after a series of excused or unexcused absences

· Frequent communication with Ramsey County Probation Officer

· Communication and coordination with the Truancy Intervention Program

· Frequent communication with Ramsey County Social Workers and Public Health Nurses

· Written attendance contracts and behavior intervention plans

· Parent letters are sent home when a student has series of unexcused absences

· Supportive services are offered like counseling to address specific obstacles to attendance

· Family meetings with staff when other health issues affect attendance like pregnancy or other health concerns.

Staff members also begin tracking students who are habitually tardy to class.  A policy was established and reviewed for effectiveness.  After a student is tardy to class four times, a parent letter is sent to the house and phone calls are made.  If the student continues to be tardy to this class, a meeting with the student, parent, and case manager is held to discuss how to correct this behavior.  
Students also participate in a point system that awards them two points a day for on time arrival and one point a day for attendance.  At the end of every five weeks, the points are totaled and students are awarded incentives based on their level of points for the bronze, silver, gold, or platinum levels of attendance and on time arrival.  Students support workers, like probation and truancy officers, have communicated how this attendance and on time arrival point charts provide real-time data to discuss with individual students about how to improve school and work-ready behaviors. 
Other student support positions:

The Academy staffing allows different team members to be available during every hour of the school day.  Each position offers a type of additional support as listed:

· Program Director 

The Program Director supports staff and students during the school day.  This position addresses any staffing and scheduling issues at daily staff meetings.  The Program Director hosts the New Student Orientation, student intakes, and supports a student through the first day of attendance.  The Program Director communicates with families, Probation Officers, Social Workers, Public Health Nurses, and other community members who support a student. The Program Director addresses major student issues during the school day and leads Re-Entry meetings with students and families.  The Program Director is available during the majority of the school day to support staff and students as needed.  The Program Director speaks with students who are having difficulty entering the classroom or staying in the classroom.  The Program Director also allocates resources to address any presenting need for the student population.

· School Social Workers: 

Our two full-time School Social Workers are licensed and are available to meet with students who are having difficulty in the classroom or need some individual attention.  We have additional one additional social worked in summer months and a social work intern throughout the whole year. Conversations with students are structured as short-term interventions, with the goal of having the student enter, or re-enter, and stay the rest of the school day in the classroom.  The School Social Workers support connections to transitional and community resources as well.  Students can also schedule specific appointments with a Mental Health Provider on campus at Face to Face Health and Counseling to address long term interventions. These positions also target graduating students with more transitional services for college and career readiness.

· Academic Director 
The Academic Director is available for specific needs similar to the other leadership positions.   The Academic Director acts a District Testing Coordinator for state and local tests.  The Academic Director leads the Q Comp process and works closely with the Learning Team to develop and implement a Professional Development Plan and Individualized Work Plans.  This position supports student success as measured by assessments and communicates results and progress with the greater school community.  This position also coordinates after-school programming and other opportunities for staff.  The Academic Director also acts as an advocate for students in the classroom in order to ensure appropriate instruction to each student.
· Student Issue Support is a combination of other staff members who are not teaching or prepping and are available to work with students who are having difficulty in the classroom. Many times a student’s Advisor is able to meet with him or her if concerns arise during the school day.
· Staff Supervision provides thorough supervision of the school campus before, during, and after school.  Three areas are usually supervised by staff members and the schedule is reviewed at daily staff meetings.  Supervision puts staff in the areas on campus where students are outside of the structured class periods.  Staff helps students get to class on time and maintain a safe and clean environment.  Staff during supervision provide support for students during these transitional times during the school day.
· Face to Face Youth Clinic offers appointments to students for mental health, or prenatal care.  The clinic is on campus next to the Academy.  Counselors and therapists are available to meet with students during the school week.

B) Parent Involvement:
Face to Face Academy works with parents/guardians as leaders, partners, and volunteers to support a culture of learning and school excellence.  The parent involvement strategies provide opportunities for the staff to work together with the parent/guardian community in order to achieve goals in the school improvement process.  Effective parent/guardian involvement supports student improvement throughout the school program.  When parents/guardians can support individual student achievement through their own leadership and partnership, academic and life skills are more likely to improve.  

Academy parents are active in the school attachment and re-attachment process.  Many of our students have experience a poor attachment in their previous school settings.  Our Advisors work hand in hand with our parents and guardians to rebuild trust and communication to foster a health attachment to the school community in order to improve attendance and learning. Many of our families have personal and private struggles outside of the school community and look to our staff as forms of adult and peer support.  Advisors make frequent phones calls and set up on campus meetings to discuss with our parents/guardians about how the school can offer support for the family.  Many times the Academy student is not present in those meetings.  Our parents have reported that these meetings have helped to stabilize a household with multiple stressors.  Parents of former students and graduates have also scheduled meetings with our staff.  We value the roles of our parents and work together with them.

Face to Face Academy School Board
A parent of a currently enrolled Academy student sat on the School Board during the 2016-17 school year. We also had two different parents on the Board who had their sons graduate from our program.  This is a significant representation for a seven-member board.  Board membership encourages parents/guardians to act as leaders in the school community.  All parents are encouraged to attend Board meetings every month and are given the calendar of meetings frequently throughout the school year.  Parents/guardians are also invited to attend field trips and community involvement activities.
C) Community-Based School Culture
Face to Face Academy practices fostering relationships both within the walls of our school building and outside with other community organizations.  Being a small school with a small staff, we continue to develop creative methods of providing our student population with opportunities usually found within a larger school district.  School Year 2016-17 marked greater development in this practice. 

Academic Awards

At the beginning of each semester we have a school-wide Academic Awards program with all staff and parents.  Each teacher within each subject awards one student from each of the four student groups. This award winner shows both excellence in attendance, work completion, and leadership within this subject.  Each teacher gives a short speech honoring each winner.  This event has been one of the favorite events of our students and their parents.

Weekly Assemblies

Every Tuesday and Thursday afternoons, the entire Academy population gathers together for a school-wide Assembly.  This weekly gathering provides an opportunity to communicate and celebrate student success in community.  Staff leads the Assemblies with announcements and many times students share information to the group about different community events.  Guest Speakers are invited to introduce community opportunities or transitional services available to our students.  After all of the weekly announcements, the staff members recognize and reinforce student success.  The Academy also hosts short assemblies on Thursday afternoons at the close of the school week.  This provides another opportunity to gather in community and honor student success and share information.  It was also another tool to provide closure to the school week and share information about the upcoming week.  The structure works very well with our students to encourage them to attend school seamlessly through the contact periods.

Examples of Assembly Awards include: 

1) Assembly Attendance: prizes for every student present for the Assembly, and prizes for students who attended all week and on time

2) Subject Area Students Hall of Fame: bulletin boards created for students who perform well in specific subject areas.

4) Presentations of the Student Leadership Group about upcoming events and projects for the school community.

5) Monthly birthday recognitions of both students and staff members allow another opportunity for positive attention in community and also booster attendance and connection.

Fun Fridays

Most weeks during the year consist of a four-day school week.  During each contact period, the staff and students work together to organize a community event held on a Friday.  This arrangement allows the proper staffing needed to do special events like schoolwide field trips or host a guest instructor.  The students look forward to these events as a way to celebrate their success, create special memories, and learn new things off campus and with other instructors.  Fun Fridays are also used as a teaching tool to create an environment that supports a variety of educational instruction and opportunities for learning. These events encourage life skill development and raise awareness of educational and social opportunities for our students in their local community.

Examples of the 2016-17 Fun Friday events:

· Minnesota Zoo/Como Zoo
· Group Olympics (academic, athletic, and creative competitions on campus)
· Attendance at live theater productions  
· Wilderness activities like canoeing, hiking, preparation for outdoor camping 
· Day at the Mall of America Theme Park
· On -campus games and Special Lunches
· Minnesota Science Museum
· Grand Slam – mini-golf, laser tag, batting cages
· Group Math Quiz Bowl
· Outdoor End of the Year Celebration Picnic with grilling, softball, and hiking
· Community indoor arcades, bowling, and laser tag
· Attendance to art and history museums 
· Attendance to community recreational centers and swimming
· Opportunities to access both paved and dirt mountain biking trails
After-School Programming:
School year 2016-17 featured the further development of an after-school program.  Different opportunities were open for students to attend.  

· Wilderness Program.  The Face to Face Academy Wilderness Program is another after school program.  Face to Face Academy is unique in the sense that we offer the students different opportunities that challenge them and give them experiences that they may never come in contact with. As an after-school program, The Wilderness Program is one of the ways we offer these opportunities. The ultimate goal is to teach each student about what nature can offer them, give them a sense of teamwork or being part of a group, and enhance leadership skills. Experiences include hiking, overnight camping, and indoor rock climbing.
School Year 2016-17 was another unique year for our students in the Wilderness Program.  The Academy was invited again by Arctic explorer Will Steger to his homestead learning center in Ely, Minnesota.  The Academy is only the second high school group ever invited for this experience.  Students were able to camp with and learn from Will Steger about his travels and lessons gained from the environment.  Students participated in a service learning opportunity at the homestead.  They were instrumental in Steger’s vision of creating a community learning and meeting center, built and maintained 100% ecological friendly and sustainable from local elements.  In preparation for this trip, students read parts of Steger’s books about his travels to the North and South Poles, prepared a book review, and successfully passed the environmental studies unit in the Language Arts class.  Our experience with Steger was also featured in the Minnesota Bound television show aired in the spring 2017. 
The Academy also hosted a variety of local and out of town camping experiences. Before each Wilderness trip there is a trial period where any student who is interested in the trip goes through a series of tasks. First, they must attend a meeting that covers all the trip details, such as looking at a gear list of what to bring, receiving a permission slip, information on where we will be hiking/camping, what is expected of them, and what they should expect from the trip. Typically 12-15 students attend this meeting. This gives them a chance to look closer into the trip and decide if this experience is something they’re interested in. The second task of the process is to attend a day hike or paddling experience using the gear that will be used on the overnight trips. They typically hike three miles with packs weighing five to ten pounds or canoe and portage for two to three hours. They carry the lunch for the day and supplies they may need for cooking preparation. In the day hike and paddling experience, the students get a feel for what it means to be outside, to work with a group, and to learn their physical limitations or strengths. Following this, they are ready to make an informed decision about attending the overnight trip. In the end, we bring 14-15 students on the overnight trip. All students must have their permission slip in before attending the overnight trip. 

On the overnight trips, students usually hike or paddle 5-15 miles a day from two to four night trips. The students are expected to help out around the camp site, encourage each other on the trail, be respectful to the environment and each other, and have an open mind about their new experience. They learn new skills such as building a campfire, keeping clean while camping, being responsible for their own equipment, putting up and taking down tents, surviving in nature, cooking outside, and much more. In addition to overnight camping, students participate in a reading and journaling experience.  These trips give the students an excellent sense of accomplishment. It’s a different kind of challenge than they are used to in the typical classroom. In turn, the Academy hopes they can apply the experience and physical skills in their daily lives.     

School Year 2016-17 Wilderness Program Activities:

· Service learning project at the Will Steger Homestead

· Science based wilderness experience at Wolf Ridge

· Indoor rock climbing experiences at Vertical Endeavors

· Development of on-campus wilderness skill development courses

· North Shore spring camping and hiking trips

· Canoe trip in the BWCA

· Winter skill building camping trip at Camp Menogen
· A bike-based camping trip

· Cross -country ski and ice skating day events

· Mountain biking day events in Bike Club 

· Formation of a competitive mountain bike racing team

· Several local day hikes

Face to Face Academy Library

The Face to Face Library project started in September of 2008. The initial goal was to create an attention-grabbing collection of books that represented a diverse student population, focusing more on urban and multicultural books, hoping that it would encourage students to use the library more to improve their reading skills and reading for pleasure. We also wanted to provide books in a range of real life topics.  The school was able to purchase additional books in School Year 2016-17. The new collection of books (which includes fiction and nonfiction) focuses on teens, addiction, abuse, health, multicultural authors, and urban life. It continues to grow as a resource for our students.  Students are frequently encouraged to check these books out and complete independent book reports.  In addition, we have five Kindles that we can access any book available for students to read while in class.  This school year also marked the creation of a detailed plan to update and renovate the library by the end of School Year 2016-17.
Other On-Campus Events and/or Community Partnerships 

· Post-Secondary Educational Opportunities

COLLEGE IN THE SCHOOLS: Academy students are able to enroll in a Writing Studio and/or Algebraic Thinking course(s) through the University of Minnesota.  Academy students attend class on campus during the school day with instruction given from an Academy teacher.  Academy students are able to earn both high school and college credit in these courses with all tuition, fees, and supplies covered at no charge for the student.

PSEO: Academy students are able to enroll at the Minneapolis and Saint Paul Technical Community Colleges.  These students enrolled in college courses while attending Face to Face Academy part time.  The Academy was able to assist them in enrollment, course selection, and coursework as they received both high school and college credit for these courses.

· After School Independent Study
Students are welcome to stay after school from 3:00-5:00 to work on classroom assignments, projects for additional credit, and college and job searches.  After checking in and getting set up with a designated staff member, students have access to the computer lab, a wide range school supplies, and textbooks.  Students check out with staff upon completion of work. On any given school day, there are 5-6 students accessing these opportunities. 
· Phalen Lake, Maplewood and Arlington Hills Recreation Centers

As in past years, the Academy continued to contract with Arlington Hills Recreation Center to use their indoor and outdoor facilities.  These facilities are instrumental in the promotion of fitness and teamwork and are utilized three to four times a week throughout the school year for the physical education courses.  Academy students are able to have a year-long membership to the rec center at no cost to them.  We also take students to other local recreational centers.

· Ramsey County Probation

The Academy works closely with several Ramsey County Probation Officers to help students improve attendance, complete community service, reduce drug use, and foster appropriate community behaviors.  Many POs serve as a strong referral source for the school.  They believe the Academy provides the right blend of academics, life skills training, structure, nurturing, and accountability that their clients need in order to fulfill the conditions of their probation.  At any given point, around 30% of the students enrolled in the Academy are on probation.  Well over 50% of the school population has been on probation at one time during their school career.  Probation Officers also attend progress reports, re-entries, and/or IEP meetings when appropriate.
· 180 Degrees

This program provides mentoring services to young women identified as needing extra support.  Often, these young women are in need of a school like the Academy that provides a small, community-based environment.  Many students in the 180 Degrees program have experienced success at the Academy. 
· Saint Paul Public Health Nurses

These individuals help ensure young mothers are provided with the necessary resources to raise their children in a healthy environment.  The Academy assists the nurses in providing services and also helps students fulfill the school attendance component necessary to remain eligible in their program.  The nurses also attend progress reports, re-entries, and/or IEP meetings when appropriate.
· Kinney Family Foundation

The Kinney Family Foundation provides funds for the Academy to build outstanding curriculum, foster professional development, increase technology in the classroom, and support community, parent, and student special events.  This relationship was first established during the 2004-05 school year.  This grant provides support for many of our on and off campus experiential learning opportunities.
· Saint Paul Public Library

Academy students participate in the Read Brave city wide program available to high school students.  Each year students read the chosen novel along with the other participating schools.  Academy student attend Book Club after school to discuss the themes of the novel.  Participating schools are then invited to attend a writing workshop presented by the author of the novel.  This has allowed Academy students to read popular fiction, interact in community around literature, and meet in person successful authors from around the country.

· American Indian Family Center
The American Indian Family Center provides support service and resources to the Academy’s Native American students.  In addition, this organization provides culturally specific workshops and presentations to all members of the school community.  The Academy has had a speaker visit and school several times a year to communicate services available and to provide cultural training and instruction.
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Program Challenges

Face to Face Academy has been a successful charter high school for years despite significant challenges along the way.  We have established solid enrollment and fair practices for new students with little advertisement or recruiting.  Our learning environment is safe and comfortable with a welcoming and positive community.  Fiscal results have improved significantly each year in order to establish a positive fund balance and to offer equitable and competitive salaries.  Grants are incorporated to increase student success and twice a year we celebrate a graduation with ever increasing numbers.  

Despite this success, the school continues to face significant challenges.

1) Attendance
Face to Face Academy is a small charter high school for students who are considered at risk for not graduating from high school, principally in the impoverished eastside of Saint Paul.  Most of our students lack success in their previous school settings.  Our graduates are often the first high school graduates of their families.  A High School Diploma is a prominent goal for our students and the families that support them.  Developing an adequate skill set for their age level is challenging for our students, who have fallen significantly behind their natural graduating class.  Attendance will always be linked to the Academy’s mission and vision and most likely an ongoing challenge as we support a formally truant student population.
Due to the at-risk nature of our students, truancy and mobility are common experiences throughout most of our students’ educational careers.  Face to Face Academy inherits students from other school settings in the Twin Cities, in most cases after an unsuccessful freshman year.  Poor attendance and lack of accumulated high school credits is a common experience for our students before they attend our school.  This consistently challenges accountability outcomes such as attendance goals and MCAIII test scores for our community.  Face to Face Academy offers programming that focuses on developing a connection to an educational community in order to improve attendance, credit accumulation, core content areas, and life skills.  Our program’s strengths support students to become successful in the classroom and in life.  

At the core of any learning opportunity is participation and attendance in a school.  While this statement may seem obvious, lack of attendance (in the form of truancy or dropping out) is an epidemic in the community.   Fewer than 60% of Saint Paul students see their education to conclusion with a high school diploma.  The Academy increases learning opportunities by targeting an underserved population who either is suffering from chronic truancy or has dropped out completely.  In essence, the school reengages students in the learning process who have otherwise given up on their education.  Many of the Academy’s graduates have been out of school for at least 12 months before enrolling.  Those who are chronically truant see their attendance on average increase three times the rate from their previous school.

Another manner in which the Academy increases learning opportunities is by focusing on both core academics and life skills.  The Academy recognizes that students must be proficient not only in the classroom but in a host of other practical environments.  The morning courses focus on core academic areas while the afternoon courses take on topics such as citizenship, self-awareness, conflict resolution, personal health, resiliency, creative expression, and job skills.  These learning opportunities reflect the Academy’s emphasis on fostering well rounded students and graduates.

The Academy also provides students unique experiences that promote learning in the form of its Community Involvement and Wilderness Programs.  Tied to the state standards, students spend time outside of the school walls engaging their surroundings and natural habitat.  In Community Involvement, students volunteer at a variety of local venues such as food shelters, nursing homes, and elementary schools.  They learn the importance of being active and productive members of their neighborhoods and appreciate the impact that volunteerism can have both the person receiving the help and the helper.  In the Wilderness Program, students study their environment, conservation, the history of their state, and practical survival skills.  They gain a sense of responsibility for their natural resources while engaging in a variety of activities that encourage teamwork, problem solving, and overcoming challenges.  In many cases, students participating in the Wilderness Program have never ventured outside of the Twin Cities or an urban setting.  We also increase student involvement in the College and Career class, which participates in weekly field trips to local campuses or hosts career specific speakers.
Despite these challenges, our attendance rates continue to improve each year.

2) Graduation Rates
The 2016-17 school year continued the foundation of great success and recognition centered around the wonderful accomplishments and hard work being done by our students.  These recognitions have included being named a High Quality Charter School by the Minnesota Department of Education (MDE) and, at the National Level, Face to Face has been honored by Newsweek as a top school for “beating the odds.”  In a sign of fiscal health, the school continued to build upon its robust Fund Balance and received the Finance Award from MDE.  Most importantly, the year culminated in 17 students earning their diploma and moving on to their inspiring plans to elevate their community.
Despite these achievements, there is still a need and a desire to improve our services and most importantly, set up our students for maximum success.  One area that has been identified as an area of growth for the school is the Academy’s Graduation Rate.  In the past, Face to Face has been designated a “Focus School” because its Graduation Rate falls below 60%.  It is important to note, however, that if the Academy only included students that were enrolled more than 30 days, the Graduation Rate jumps well above 70%.
Still, until every student is able to earn a High School Diploma, the staff and Board of the Academy will not be completely satisfied.  That is why we have begun an initiative, developed in conjunction with staff, Board members, students, and parents, to increase our Graduation Rate every year and insure that as many students as possible are set up for a bright and sustainable future.  As a part of the standard of service at the school, Face to Face offers tiers of support that are not available at most school.  In looking at the data from the past three years, every single student who had a t least 80% attendance ended up earning a diploma from the school.  Thus, a great deal of our efforts will continue to be toward improving attendance and providing extra services to students who need assistance in tackling the obstacles preventing them from attending everyday.
The Academy is directing resources in the following areas:
· Increase technology in the school to better engage students in the learning process and provide a set of skills necessary to succeed in the 21st century workforce.

· Increase experiential opportunities outside of the normal school day that allow students to earn additional credit and showcase their talents outside the bounds of the normal classroom.  A great example of these opportunities is the Wilderness and Outdoor Program.  They also will include many after school opportunities.

· A greater emphasis will be placed on students who have fallen off the enrollment to help them either reengage in school at Face to Face or some other equivalent program (even if they are out of state.)

· Increase in initial support services (including periodic check-ins and small groups) for student enrolling in the school with the goal of greater retention of students within their first 30 to 60 days.

· Starting in 2017-18, the Academy will implement 6th period (from a previous 5 periods) known as Specialties that allows students more flexibility and opportunity to focus this learning on core requirements for graduation, post-secondary college and career skills, and/or remediation on areas of academic skills identified as deficient.

3) Post-Secondary Transition: College and Career Readiness
There are ever-increasing demands on young people to develop job and college readiness skills in today’s marketplace.  The Academy has been able to support students with access to college visits, career exploration courses, job and skill assessments, and resume building opportunities and techniques.  The Academy is also able to offer a Transition Group for alumni.  Nonetheless, the Academy continues to develop a thorough support system for students for all transitional services.  This is a service that many times has relied on the support of the family and parents.  For Academy students, many parents/guardians have never navigated this system. We provide support in college registration and financial aide and planning for all families with graduates. Our students need more support in locating day care options, housing and work resources, and funding options for college.  Currently, we are able to partner with Safezone, a program of Face to Face Health & Counseling,  located in downtown Saint Paul to provide some of these much needed resources for our students at no charge.  We are able to facilitate appointments and transportation to Safezone.  Long-term, the Academy will need to develop and house these services on campus for our students.  The position of the School Social Worker was increased to provide students with more support.  The Academy’s Special Education teachers assist in transitional goals for our students with I.E.P.’s.  The Academy also partnered with the University of Minnesota to provide College in the Schools in both writing and math for school year 2016-17 as another method to improve the transition to college.  The Senior Seminar class was lengthened to a year-long course from the previous six months in order to serve the needs associated with college and career planning.  
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FINANCES

Financial Viability
It is no secret that the greatest threat to a charter school’s longevity is its inability to remain fiscally solvent.  As the adage goes, “no money, no mission.”  This fact has led to the Academy to form a partnership, first with Beltz, Kes, Darling and Associates (BKDA) in 2008-09, with School Business Solutions (SBS) starting in school year 2011-12, and now with an offshoot of SBS, Dieci School Finance, since the Fall of 2014.  Dieci’s sole purpose is to provide sound financial services and guidance to charter schools.  Each school (including Face to Face Academy) is assigned a team of experienced professionals to manage the school’s accounting services, audit preparation, payroll processing, grant management and other financial management services, and to assist the school staff in budget preparation and monitoring.
Budgeting Process: Roles and Responsibilities 
Budgeting
One of the tasks that Dieci provides is assisting the Program Director in creating a yearly budget as well as a three-year budget model.  The budgets are broken down into subcategories that include salaries, benefits (such as TRA/PERA), instructional supplies, lease, lease operating, and other relevant areas.  And, in accordance with Minnesota school finance requirements, the General Fund is reported separate from the Food Fund. This budget breakdown allows for two advantages: 1) Board Members, staff, and other stakeholders can clearly discern each item of revenue and expense while ensuring costs match budget priorities and 2) UFARS reporting can be conducted smoothly and timely since budget items match UFARS categories.
The principal source of revenue for charter schools is state payments based on enrollment. Fiscal insolvency often originates from an overestimation of yearly enrollment.  This fact is one of the reasons the Academy uses a modest growth target in its budget projections.  A review of the Academy’s three-year budget model shows that the Average Daily Membership (ADM) needs to increase by only one to two students each year to meet projections.  Considering that the Academy constantly has more students wanting to enroll than spots available, this growth target seems more than reasonable.  For 2017-18 school year, the Academy has an ADM target of 80 students that will allow for a modest projected surplus for the year.
This example of fiscal conservatism is reflected across the budget.  For instance, the three-year budget model assumes that services, supplies, benefits, and rent will increase each year while state aid remains stagnant.  This approach to budgeting has allowed the Academy to end each year with a surplus and build an adequate fund balance.  The Board of Directors at Face to Face Academy recognizes the need to maintain a positive fund balance in order to comply with the state Uniform Financial Accounting and Reporting Standards (UFARS).  A copy of the 2017-18 budget is provided as an attachment to this document.
The Academy continues to update and refine its approach to the changing landscape of educational financing as noted below:
Committed Fund Balance – The School Board is the highest level of decision-making authority for Face to Face Academy.  The formal action that is required to be taken to establish, modify, or rescind a fund balance commitment is a resolution approved by the School Board at a School Board meeting.  The resolution must either be approved or rescinded, as applicable, prior to the last day of the fiscal year for which the commitment is made.  The amount subject to the constraint may be determined in the subsequent period. 
Assigned Fund Balance – The School Board of Face to Face Academy has authorized the School’s Director as the official authorized to expend funds from the committed fund balance for the specific purposes approved by this fund balance policy.
Minimum Unassigned Fund Balance – As part of the Board approved Fund Balance policy, it is the goal of Face to Face Academy to achieve and maintain an Unassigned Fund Balance in the General Fund between 30 to 35% of annual expenditures.  Face to Face Academy considers a balance of less than 30% cause for concern, barring unusual or deliberate circumstances.  If the Unassigned Fund Balance falls below the goal, the Board will specifically note in its minutes that the Board is aware of the situation and state the circumstances for falling below the goal as well as the discussion for resolution. Currently, the State hold-back stands at 10% (consistent with historic trends).  If the hold-back significantly increases (as was the case in 2011-12), the Board will readdress the upper limits of the Fund Balance to ensure adequate cash flow without borrowing. 
Order of Expenditure of Funds – When multiple categories of fund balance are available for expenditure (for example, a construction project is being funded by a grant, funds set aside by the school, and Unassigned Fund Balance), Face to Face Academy will start with the most restricted category and spend those funds first before moving down to the next category with available funds.
Roles and Responsibilities
Darius Husain, as the Program Director of Face to Face Academy, is responsible for reporting to the Academy School Board about his financial management at the school.  Board meetings are held every month.  The Program Director works in conjunction with a team at Dieci to ensure development of an operating budget, drafting of financial statements and cash flow, proper state reporting such as UFARS and EDRS, and processing of invoices and payroll.  Ultimately, The Face to Face Academy School Board has oversight of the financial management of the school.
All disbursements are first authorized by the Program Director of the school, Darius Husain.  The disbursements are then reviewed and authorized by the Board Treasurer, Paul Roark.  The disbursements are then sent to Dieci accounting service for actual generation of checks.  At Dieci, multiple staff are involved in reviewing the requests, cutting the actual check, and reconciling (monthly) all disbursements.  This process ensures adequate segregation of duties.  Dieci emails a copy of the disbursements to Mr. Husain and Mr. Roark for final approval.  Bank statements are also reviewed by Mr. Husain and Mr. Roark and then presented for Academy School Board approval once a month.  Face to Face Academy also uses a credit card ($13,500 limit) and the same process designed for the checks as described above is also applied.  In addition, the Academy maintains a Board approved Electronic Transfer Policy
As for Petty Cash disbursements, several individuals are involved in the creation and use of petty cash in order to provided adequate checks and balances.  Mr. Husain initiates the use of Petty Cash.  Mr. Roark authorizes this request and cuts the check that is exchanged at the bank for cash.  A petty cash log is generated with each individual receiving cash recording the date, amount, and purpose.  The individual allocating the cash and the individual receiving the cash both initial the petty cash log.  At least every quarter, the log is consolidated into a report by the Program Director, Mr. Husain.  He then submits the log and the consolidated report to Dieci in order to reconcile all cash transactions.  The Board reviews and approves these cash transactions.  The Academy’s petty cash limit stands at $1,000.  
All disbursements are conducted with strict alignment to the Board approved school budget which in turn is aligned to the mission and vision of the school.  Financial operations and decisions are made in the best interest of our student population and long term stability of the school program.  Each year, the Academy Board in conjunction with all stake holders creates SMART goals based on student need.  Budget priority is given to the execution of these SMART goals.  For instance, staff hiring and allocation is conducted to ensure multiple teachers and/or aids are present in the Math classroom, because historically, Face to Face Academy students have struggled in achieving adequate math scores on the MCA-III in comparison to their peers when enrolled at other schools.  As another instance, technology in the classroom is also a priority to allow for differentiated instruction, a proven strategy to increase math and reading skills for the Academy’s population of students.
Proper budgeting is only a piece of the financial puzzle.  It is also critical that all necessary state reporting is accurate and submitted in a timely fashion.  Accurate reporting through STAR, MARSS, UFARS, EDRS, CLICS, SERVS ensures that state payments are maximized and cash flow is predictable.  For each of these reports, a system of checks and balances has been implemented at the Academy.  
Reference the chart below:
	Report
	Staff Involved in Review/Submission
	Frequency of Review

	STAR
	HR Rep, Program Director, Academic Director
	Yearly

	MARSS
	Office Manager, Program Director, Academic Director
	Monthly

	UFARS
	Finance Officer, Program Director
	Quarterly

	EDRS
	Finance Officer, Special-Ed Director, Program Director
	Quarterly

	CLICS
	Office Manager, Program Director
	Monthly

	SERVS
	Finance Officer, Program Director
	Quarterly


In each instance, at least two people review the data before submission.  In addition, an administrative calendar is created every year highlighting the due dates for each submission.  This is shared with all staff responsible for any aspect of the process.  
Choosing an Auditor
The Face to Face Academy Board annually approves the contract with an independent auditor.  Reputation, experience with charters schools, satisfaction with the work of the prior year, and cost are taken into consideration before Board approval.  For the past five school years Face to Face Academy has approved contracting with the auditing firm of Kern DeWenter Viere (KDV).  The audit firm generates a report which is then presented by a representative of the firm to the Academy School Board.  Each year, the auditor meets privately with the Board, without management present.  The audit firm also submits a copy of the audit to MDE and to the Academy’s charter school authorizer.  
The Board of the Academy stays current with industry best practice recommendation to purposefully take bids and contract with a new Auditor after a certain number of years if it is believed a fresh perspective or lower cost is in the best interest of the financial health of the school.
Financial Management Successes and Challenges
After the 2015-16 school year, the Fund Balance stood at 33%.  Despite this aggressive Fund Balance Policy and approach, the Academy is able to maintain a robust and experienced staff.  The Academy employs eleven full-time employees.  The Academy boasts a licensed teacher in each core academic area, a Special Education team consisting of a two Special Education teachers and two school social workers, and additional support staff.  Since Academy students often need social/emotional support in order to achieve academically, Face to Face Academy has an outstanding blend of staff with educational as well as social work/counseling backgrounds.  Class sizes are kept to an average of approximately 16 students to allow for a more conducive learning environment and easier access to instructors.  
Because of the thorough and successful practices of the Board and its Administration, the Academy has received clean audits with no material findings, and has received MDE’s Finance Award seven straight years.
The Board has been able to recruit members that have a strong financial background. Chair of the Board, Mike Nord, a Community Board Member, is owner and President of Compliance Services.  In order to operate his successful small business, Mr. Nord must possess the ability to read spreadsheets, interpret expense reports, and build budgets. Vice Chair of the Board, Tom Kigin, also a Community Board Member, was the longtime Executive Vice President of Minnesota Public Radio (MPR) and served as that organization’s chief legal counsel.  He worked closely with the CFO of MPR was intimately familiar with MPR’s financial reporting and financial health. He played important roles in a variety of capital campaigns and other revenue generating activities.  Parent Board member Rachel Blawat is a long time employee of H & R Block and assists clients with preparing and filing federal and state tax returns.
The Academy’s plan for fiscal viability includes a three-year budget that projects a surplus every year, a current Fund Balance of 33% and a plan to ensure that the Fund Balance remains at or above 30%, and a system of strict financial controls.  Despite these efforts, an occasional finding has appeared during the Academy’s annual audit.  These findings, when they have occurred, have never been material.  Nevertheless, the administration and Board of Face to Face Academy take each audit finding extremely serious.  For instance, during the 2014-15 Audit, it was concluded that two checks (one for $600; one for $300) had been timely cut and sent successfully to the appropriate recipients.  The recipients, however, did not deposit the checks.  Because of the amount of time that transpired without deposit, the Academy was required to attempt to notify the party of record for another attempt at payment or report the unclaimed check to the State Commissioner of Commerce.  A corrective action plan was devised with KDV’s assistance, reported to the Academy Board, and implemented.  The 2015-16 Audit found no findings of in any category.  

The audit for school year 2016-17 will be presented to the Academy Board in the mid-October 2017 meeting.  Initial reports indicate another successful year of fiscal management of the fund balance and financial practices and procedures.
Financial Goals
Fund Balance Goal:  Face to Face Academy will maintain an Unassigned Fund Balance between 30% and 35% of annual operating expense, as defined by GASB 54 and outlined in the Academy’s Fund Balance Policy.
STRATEGIES FOR FUND BALANCE GOAL: 
· Annual budgets are built using a conservative student ADM projection.
· Financial and accounting services are managed directly by Dieci School Finance.
· Budgets and reports are broken down so that General Fund resources are clearly differentiated from targeted funds.
· Board members and staff are actively involved in the financial management of the school using the resources described above.  
· Board receives monthly financial statements at least three days in advance of meetings in order to properly review revenue and expenditures.
· Board formally reviews revenues, expenses, balance sheet and cash flow at each monthly meeting.  
Yearly Budget Goal:  Face to Face Academy’s final audit will demonstrate budget variances of no more than 10% above zero or 5% below zero.
STRATEGIES FOR YEARLY BUDGET GOAL: 
· Ongoing, detailed monitoring of revenues and expenses.
· Adherence to purchase request protocol.
· Monthly financials (income statement and balance sheet).
· Cash flow management.
· Posting of relevant documents to Epicenter.
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CHARTER SCHOOL AUTHORIZER INFORMATION

	Authorizer Name
	Authorizer

Contact Information


	Authorizer Liaison
	Contract termination

date

	Project for Pride in Living


	Julie Brekke

Vice President of Education

Project for Pride in Living

1925 Nicollet Avenue

Minneapolis, MN 55403

(612) 872-3610

Julie.brekke@ppl‐inc.org


	Darius Husain 

Program Director

Face to Face Academy

1165 Arcade Street

St Paul, MN 55106

husaind@f2facademy.org

(651) 772-5554
	June 30, 2017
Authorizer was transferred in March 2017

(see below)


	Authorizer Name
	Authorizer

Contact Information


	Authorizer Liaison
	Contract termination

date

	University of St. Thomas
	Molly McGraw Healy

Director of Charter Authorizing

University of St. Thomas

1000 LaSalle Avenue
Minneapolis, MN 55403
mmcgraw@stthomas.edu
651-962-4372 (w)

763-242-2843 (c)

651-962-4169 (f)

mmcgraw@stthomas.edu.
	Darius Husain 

Program Director

Face to Face Academy

1165 Arcade Street

St Paul, MN 55106

husaind@f2facademy.org

(651) 772-5554


	June 30, 2021


The Academy was pleased with the relationship we shared with our former authorizer.  Our liaison, Julie Brekke, was an advocate for our charter, our staff and students and attended every School Board Meeting.  Project for Pride in Living reviewed the Academy every year as outlined in the authorizer’s contract and goal framework.  However, Project for Pride in Living decided to exit the charter school authorizing role for all of its schools.  The Academy used the remainder of School Year 2015-16 to prepare for a transition in the least disruptive manner for students and staff.  The Academy began conversations with authorizers and conducted interviews, site visits, and applications.  
In School Year 2016-17, the Academy entered a contract with the University of St. Thomas to provide the role as authorizer.  
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FUTURE PLANS
Face to Face Academy is always engaged in program development in order to respond to the ever changing landscape of public education and the needs of our students.  Already, starting in School Year 2017-18, we have begun several projects to enhance the school and its sustainability in the community, which are noted in parenthesis.

Professional and Instructional Development:

· Ongoing development of technological assisted learning
· Ongoing development in the Q Comp teacher compensation and evaluation process

· Literacy Coaching and Professional Development Workshops and Learning Team (summer 2017)
· Differentiation and Assessment Workshops (summer 2017)
· Creating literacy and math-embedded lessons across content areas

· Staff-wide Book Club addressing needs of our student population (summer 2017)
· Staff-wide development of health and wellness goals

· Math & Language Arts teachers continued participation in the University of Minnesota’s professional development courses for College in the Schools

Program Development:

· Implementing a new daily class schedule with the addition of another class session (summer 2017)

· Ongoing development of music department with new instruments and supplies

· Modifying credit needs to match more closely the St. Paul Public Schools system (summer 2017)
· Ongoing development of phone, attendance/tardy, and other policies for students
· Ongoing development of parental support and connection (Book Club for Parents, Fall 2017)

· Ongoing development of green space to campus (outdoor fence, summer 2017)
· Ongoing development of the school library ($500 investment, summer 2017)
· Ongoing development of the after-school program (September 2017)
· Ongoing development of the Wilderness program

· Ongoing development with community partners

· Ongoing development of the college and career readiness programming

· Replacing computers in computer lab
· Replacing/adding another transportation vehicle 
· Implementing travel grant for students for spring trip 2018
Governance & Finances

· Fostering relationship with a new authorizer, University of St. Thomas
· Ongoing Board development and policy review

· Connecting with other charter schools through new authorizer and MACS

· Maintaining and locating new grants
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Contracted Services





Support Personnel





Academic Director





Licensed Teachers





Executive/ Program Director





Board of Directors
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