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Face to Face Academy

Board Meeting Notes

March 24, 2025

Attendance included Academy School Board Members Bryan Bakke (online), Mike Nord (online), John Vasecka (online), Willie Suttle, Shannon Lowe. Also present for the meeting was Darius Husain (Academy Director) and  Danielle Miller (Authorizer from University of St. Thomas.)

Absent: Board Member Rachel Blawat. 

This Board Meeting was conducted both on campus and via Zoom so that all attendees could attend.  There remains one open Board position.


1)	Review of Agenda & Conflict of Interest Regarding Agenda Items
	There were no conflicts of interest noted.


2)	Public Comment Period 
There were no Public Comments made to the Board.


3)	Review of February 2025 Board Minutes 
*Board Members prefer the protocol of reading the Board Minutes before the meeting.

Upon a motion duly made and seconded, the February 24, 2025 School Board Minutes were accepted as submitted.





4)   Finance Report, Credit Card, Checks, and Wire Statements   
1. Financial Statements were received through February 28 for the school year 2024/25 and shared for the Board to review.  These notes do not include budget revisions.
2. Revenue is at 63% received. 
3. Expenditures are 65% spent. 
4. The school year is 67% complete. 
5. Reconciled cash balance is $1,071,787.
6. Holdback is noted at $122,234.
7. Donations are noted at $20,521.
8. The remaining balance of ESSER funds were received and spent. 
9. Rent and operating expenses are always paid one month in advance. 
10. Review of the ACH deposits and the donations received through Square Inc. 
11. The budget currently reflects an ADM of 91/92 which will be reviewed later in this meeting.
12. Checks and wires, Amazon purchases, and the credit card statements were circulated for the Board members for review.

Upon a motion duly made and seconded, the financial documents were accepted as submitted. Approval noted by Mr. Nord, Mr. Suttle, Mr. Vasecka, Ms. Lowe, and Mr. Bakke.
  

5) 	Professional Development: Federal Funding and Current Landscape

1. Memo on Federal Funding and the Current Landscape was shared with Board Members to review.
2. Discussion of Title I and Special Education funding.  
3. Discussion of an Executive Order ordering the closing of the Department of Education.  “Shutting down” of the Department of Education needs Congress approval, but staffing cuts have begun.
4. Review and discussion of the graph on bottom of the Memo. 
5. Review and discussion of Minnesota’s state budget proposal and its impact on Special Education billing which would have a higher impact on the Academy than any changes implemented from federal government funding. 


6)	Budget Revision SY25 - Second Look

1. Mr. Husain shared the SY25 revised budget with Board Members and the supporting handout to highlight the talking points. 
2. Discussion of spending priorities, including making some purchases to support SY26.
3. Revised budget reflects 92 ADM.  Current enrollment is 94.1 students. 
4. Revised budget reflects higher ESSER funds and compensatory revenue and savings in the unanticipated staffing changes this school year. 
5. Revised budget reflects a $54,191 surplus and a fund balance of 60.78%.

Upon a motion duly made and seconded, the revised SY25 budget was accepted as submitted. Approval noted by Mr. Nord, Mr. Suttle, Mr. Vasecka, Ms. Lowe, and Mr. Bakke.


7)	SY 2026 Draft Budget - First Look

1. Mr. Husain shared the SY26 proposed budget with Board Members and the supporting handout to highlight the talking points. 
2. Discussion of the waiting list and its impact on the enrollment process for online and in-person learning
3. Proposed budget assumes a competitive salary offer for the new math teacher position.
4. Mr. Husain suggests that the Board review the budget again next month.


8)	SY 2026 School Calendar

1. Draft of calendar for SY 26 was shared with Board Members to review.
2. Stakeholders of staff and parents have voiced approval for the proposed calendar.

Upon a motion duly made and seconded, the 2025/26 school calendar was accepted as submitted.Approval noted by Mr. Nord, Mr. Suttle, Mr. Vasecka, Ms. Lowe, and Mr. Bakke.


9)	Board Candidate Nominations

1. The List of Recommended candidates for the School Board was shared for Board Members to review.  
2. School social workers are eligible as “licensed staff” as noted by the Board Bylaws.
3. Discussion of the candidates.  
4. The ballot will be presented in the April meeting for Board certification.
5. The election will run in May with results to be certified in June and Board Members will be seated in July. 




10)	Academy Program Report

1. MCA testing started in April. 
2. Upcoming Board topics include the evaluation of the Academy Director.
3. Mr. Husain will send the “action alert” to Board Members from MACS regarding the state’s proposed budget.
4. The next meeting is scheduled for April 21.



Meeting adjourned at 5:55 p.m.



Respectfully Submitted,


Bryan Bakke
Board Secretary
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