FACE TO  FACE ACADEMY WELLNESS POLICY
(Revised July 2016)

(Updated Fall of 2019)

Section 1: Wellness Team Members

The Academy employs a collaborative team model.  As a small school, the Academy has the luxury of conducting meetings and professional development opportunities as an entire staff.  Staff meets twice daily to discuss student issues, programming, lesson plans and curriculum, and strategies to improve student learning.  In addition, 26 staff planning days per calendar year are set aside for continued learning and school enrichment.  In these meetings and planning days, each staff member (from administrator to educational assistant) is provided a forum to share thoughts and ideas to improve the school and overall student achievement.  In essence, they are able to influence programming and shape future offerings in a manner that is impractical in larger school districts.
This model also applies to the development and implementation of the Wellness Policy.  Time is reserved during staff meetings to discuss the topic thoroughly.  All staff members are welcomed to participate.  In order to execute the policy, a committee has been established to spearhead the recommendations.  The Wellness committee is as follows:

Darius Husain/ Executive Director

Jennifer Plum/ Academic Director

Mike Nord/ Chair of the School Board

Charolet Titus/ Food and Nutrition Coordinator

Lucy Voller/ Academy Director and Board Member

Tim Zwiers/ School Social Worker

Chana Ouray/School Social Worker

Rachel Samuelson/School Social Worker

The Academy has and will continue to incorporate students’ (in form of the Student Leadership Group) and parents’ (in form of the Parent Council) opinions and suggestions to improve the overall wellness of the school community. 
In addition, staff will make aware of resources available to families and students through progress reports, conferences, parent events, and the new student intake process.  For example, one valuable resource is how parents can apply for Medical Assistance:
https://mn.gov/dhs/people-we-serve/adults/health-care/health-care-programs/programs-and-services/adults-apply.jsp
Section 2: School Background
Face to Face Academy is a charter school for students who have not been successful in traditional high school settings. Enrolling as many as sixty-eight students at a time, the Academy gives students hands-on experience in the key academic areas of Math, English, Social Studies, U.S. History, Science, Art, Physical Education, and Health. We approach the whole person, helping students focus not only on doing well in school, but on reaching personal goals, building life skills, and using creative expression to thrive and survive independently.  The supportive environment in the Academy is essential for learning.  The Academy’s mission statement is to provide an opportunity for youth who have been unsuccessful in a traditional educational setting to earn a high school diploma while acquiring life skills and emotional maturity.
The Academy’s educational team is comprised of teachers, social workers, educational assistants, and a variety of special consultants. All students have a Case Manager, a designated staff person, who provides additional support and communication.  Our unique educational program and staffing fosters an environment for successful learning and personal development for our students.  Our small class sizes, teacher-student ratio, class schedule and calendar, weekly assemblies, community events and celebrations, and behavior management tools work together to create a safe community for learning.  We continue to improve each school year and offer the services and support our student population needs in order to be successful in high school.  Completing our fifteenth year of our charter, our graduating classes continue to grow each year.

The Academy is a unique alternative high school, which provides youth with an opportunity to acquire an education, life skills, and emotional growth. The Academy is based on an integrated service system model, which combines academic instruction with independent living skills training, college and career exploration, transitional support, on-site health care and counseling, self-awareness and personal growth, community awareness, and the development of adult and peer support systems.  The environment for learning and development address the whole person within an academic setting and structure.

Our shared campus with Face to Face Health & Counseling Services provides another system of support for our students.  Conveniently located on campus, our students can easily access mental, health, and prenatal care specifically tailored to their needs.  Many of the support groups, like Teen Parenting, are offered at the clinic after the school day.  The care network offered through Face to Face Health & Counseling Services connects our students with other young people in their community in a safe and supportive environment in addition to their school day.  

The Academy serves students who have not experienced success in more traditional school settings. The students at the Academy vary in terms of gender, economic class, ethnic identity, background, and come from various communities. 

All students must have completed their course work through the eighth grade, be under the age of 21, and typically meet at least one of the following criteria:

· Be two grades below performance on local achievement test

· Be at  least one year behind in grade level on course work towards graduation

· Have been homeless anytime within the past six months

· Have experienced mental health problems

· Be, or have been, a victim of physical or sexual abuse

· Be pregnant or parenting

· Be chemically dependent

· Currently on or have been on Probation
Our students share a strong desire to be a successful young adult and graduate with a high school diploma.  Many times our graduates are the first ones in their family to graduate from high school and their success helps pave the educational future for other family members.  The Academy has been fortunate in its thirteen years not to need to recruit students for enrollment.  Our strong community reputation as a school that helps young people and families attracts more and more students each year.  We see family members recommend other family members.  Often current students encourage their friends who are not attending school to come to the Academy. Our environment for learning is built upon community and each student’s success is supported through the network of each community member.

The Academy was first formed in 1998 and entered its fifteenth year of operation.  Enrollment has increased in small amounts each year.  Both instruction and attendance continues to improve each year.  The Academy has been in the same building space with a shared campus with Face to Face Health & Counseling, a youth clinic.  Staffing has increased as student enrollment has slowly increased.  Program development continues each year with more academic and technological improvements, specialized instruction, after-school opportunities, and community partnerships and development.  Our authorizer has been since January 2012 Project for Pride in Living based in Minneapolis. The Academy is proud to be successfully operating with a positive fund balance and no academic consequences.

Due to the fact that the population of Face to Face Academy is comprised mainly of at-risk students with a variety of ingrained behaviors that can lead to short-term and long-term health concerns, it is even more imperative to execute a fully integrated Wellness Plan throughout the entire Academy Program.  

Section 3: Goals, Strategies, and Evaluation
A. Nutrition

Goal #1:  100% of all extra curricular activities where food is offered will have a healthy option (determined by nutritional guidelines) for students and community members to chose by SY 2014

Overview:  Food is a wonderful incentive for people to gather together, share thoughts and experiences, and build community.  The Academy hosts a variety of events outside of normal school hours that promote these qualities.  As part of the overall Wellness Policy, the Academy will ensure that students and family members participating in these events at least have the opportunity to select foods from that promote overall health.  Staff will make all attendees aware of these healthy options and why they are included as part of the event.

Measurement: Log of the food items provided at each Extracurricular Event.

SY 19 Update:  The Academy has made great strides in this area but has not meet the 100% threshold.  About 80-90% of all Extracurricular Events have a wide array of healthy food and drink items for students and family members to chose.

Outcome: Continue goal for upcoming school year.
_________________

Goal #2: The number of healthy food and drink choices available to students in the school vending machine will increase from 20% of all choices to 40% of all choices by SY 2015.

Overview: The Academy shares a vending machine with the adjacent Health Clinic that students can access before and after school, at lunch, and during their passing time.  The facilitation of the vending machine is conducted by an outside vendor and the Academy does NOT receive a profit from sales.  Members of the Wellness team continue to have conversations on how to provide healthy alternatives to the typical “pop and chips” that often dominate vending machines in general.  Already, the vending machine has started to include bottled water, fruit snacks (natural/no additives), and other healthy options.

Measurement: The number of healthy food/drink choices offered by the vending machine in comparison to the total number of choices.
SY 19: The vending machine is no longer on site for both the school and clinic.  A cart with Healthy snacks is available to students during their morning break
Outcome: Continue to offer healthy snack alternatives to students free of charge.
B. Physical Activity

Goal #1: Maintain the quality and quantity of wilderness equipment which will allow for increase participation in the Wilderness and Outdoor Program from 45 students to 60 students by SY 2020-21.  

Overview:  Over the course of the last six years, the Wilderness and Outdoor Program has blossomed into an intricate component of the school and become one of its greatest assets. Today, students participate in multiple trips a year lasting anywhere from three to seven days.  Trips have included canoeing down the Namekogan River, hiking the Porcupine Mountains, and camping in the Boundary Waters.  Day activities include wilderness survival skills, canoe paddling skills, downhill and cross country skiing, rock climbing, and off road biking.  Over forty-five of the Academy’s eighty students now participate in the Program that not only provides rigorous physical activity, but also fosters a life-long appreciation for the outdoors as a resource to promote overall health.

Measurement: The number of students participating in at least one wilderness or outdoor event during the school year by SY 2019-20.
Outcome: Improve participation in the Wilderness and Outdoor Program by 5% each year.  
_____________________________
Goal #2: Increase the number of credits needed for High School Graduation in Physical Education/Health from 2.0 to 3.0 semester credits.

Overview: The legislative changes coming out of the 2012 session required Face to Face Academy to increase the number of instructional hours provided during the school year.  The Academy viewed this change as an opportunity to examine the curriculum and emphasis specific areas that are deficits to our student population.  One of the indentified areas was Physical Education/Health.  The staff and administration have made the recommendation to increase the Physical Education/Health graduation requirement and will present it to the School Board for discussion and possible approval.
Measurement: Board Approval of New Graduation Requirements (including the increase of Physical Education/Health Credits from 2.0-3.0) and 100% student participation in achieving these requirements.

Outcome: Goal Completed.  In SY 15, the Academy moved to a new credits system that required 3 credits of Physical Education/Health Credits

SY 2019:  An additional .5 credit is now needed for graduation requirements.  The number of options in which to fulfill this credit has also increased.
C. School Based Activities

Goal #1: 100% of all Academy students will be aware of the Health & Wellness resources available through Face to Face Health and Counseling.  Those students who prefer a different health provider will be able to identify and excess an alternative choice.

Overview: Many of our students lack the resources or the ability to access proper health care.  As mentioned in the background portion of the Wellness Policy, the Academy is conveniently located in the same building as Face to Face Health and Counseling.  Heath and Counseling provides a variety of physical, mental, and reproductive health services.  By reducing the barriers (unfamiliarity, transportation, inadequate insurance) keeping students from utilizing services, it increases implementation of preventive measures while decreasing the likelihood of more long term health implications.

Measurement: The number of students completing an orientation to Face to Face Health and Counseling.  Alternatively, the number of students completing an orientation to their preferred service provider.

SY 2019: All students receive an orientation of Face to Face Health & Counseling and their service offerings.  It should be noted that students are under no obligation to use the services.  Also, students (through their legal guardian) can elect not to participate in the tour.

Outcome: Continue to offer tours of Health and Counseling as part of the new student orientation process to assure that all students are aware of affordable health care options.
_____________________
Goal #2: The number of students completing an education course on the effects of smoking and the rising trend of vaping will increase from 50%
 to 60%.  

Overview: One of the main concerns indentified by the Wellness Team is the number of students who have already begun to smoke cigarettes on a regular basis.  Numerous studies have demonstrated the link between underage smoking and forming this life-long destructive habit.  The Academy’s School Social Workers have recently been trained in a research-based smoking cessation curriculum and have started the process of implementing this program with numerous students who have identified themselves as smokers.  In addition, staff have familiarized themselves with 
Measurement: The number of students completing a smoking education course through a health class or an embedded curriculum experience.

Outcome: Determine additional resources and qualified individuals to provide smoking education courses or imbedded curriculum experiences for students.
D. Food Policy and Meal Planning

Goal #1: 100% of all Breakfast and Lunch meals served at Face to Face Academy will meet all State and Federal guidelines and requirements (as calculated on a weekly basis).  The completion of this goal is immediate and ongoing.  

Overview: Face to Face Academy contracts with Lancer Hospitality to provide lunch services.  Lancer delivers the meal onsite every school day.  Lancer provides daily logs of the nutritional content of each meal.  In addition, the Academy works with Lancer to ensure that the meals, as examine weekly, meet all nutritional standards.  For Breakfast, the Academy purchases food through U.S. Food Services.  Because these items are purchases in bulk, the Academy’s Food Service Coordinator records daily content and ensures that the breakfast meet all necessary standards.

Measurement: Recording of daily food logs for Breakfast and Lunch and comparison to State and Federal requirements.

Outcome: Goal Completed.  Continue to work with Lancer to provide appropriate meals.
_______________

Goal #2: The Academy will reduce sodium levels in its School Lunch program to meet the U.S.D.A. requirements of less than or equal to 1,420 mg by SY 2015.

Overview: Indentifying sodium levels in school lunches as a major concern for the overall health of students, the U.S.D.A. has set a series of targeted measures to reduce this substance in meals.  By 2022, school lunch programs will need to contain less than or equal to 740 mg.  The first target that is required to be reached is 1,420 mg by July 1st, 2014.  The Academy has already begun working with Lancer Hospitality to meet this goal.

Measurement: Recording of daily food logs documenting sodium levels for Lunch and comparison to State and Federal requirements.

Outcome: Goal completed.  Work with Lancer to provide appropriate meals.
Section 4: Plans for the Future

Face to Face Academy takes a fluid approach in developing and implementing its Wellness Policy. Because the Academy is in a position to meet as a whole staff on an ongoing basis to discuss both individual needs and global concerns for the health of our student population we are able to incorporate the input of the stakeholders who in best position to spearhead the initiatives.

Starting in January 2014, the teaching staff will also introduce a new program of health instruction across all content areas. The teaching staff as been working with a literacy coach in order to support teachers in differentiating instruction to improve reading comprehension.  One research-based explicit teaching strategy to improve reading is the tool of an “essential question.”  For one month, all staff will teach a themed unit on food, nutrition, and health using essential questions.  Each discipline will use an essential question to guide students.  For example, in math class students will examine the data needed to answer the question, “how does the health of our community compare to other communities?” Students will gather data about things like obesity, diabetes, and caloric intake as they map fast food density in their neighborhood compared to another area.  

In Biology class students will investigate the answer to the question, “how can we prevent or reduce diabetes, cancer, stroke, and heart disease?”  Likewise, in English class students will research data to the question, “how is food advertising different in my community verses another?”  In Social Studies, students will investigate how to answer the question, “how has the consolidation of agricultural power influenced the health of a community?”  Students will be able to gather data through local field trips as a tool to evaluate their own health and the health options within their neighborhood and begin to understand how health choices affect one’s body and one’s community.

In addition to the themed unit, students are organizing a “12 Days of Health Challenge” this winter.  This will be led by students and created by the Student Leadership class.  Each day will offer a new challenge or activity that students can earn individual points for their class group total.  For example, during school breaks we will offer yoga instruction as a tool to help relax and focus between classes.  Each student who participates in the short activity will then earn points for their groups’ “health status.”  

These are the upcoming events in our school program to support and develop wellness.  We are able to create these types of programming opportunities throughout the school year and shape these events based on student need, and most importantly, student interest.  We are always looking to support better health for our student population and their families and as a school we can provide creative and hands-on instruction to educate students about long-term health concerns for them and the communities they live in.

2019 Update:

The Academy continues to make strides in promoting Healthy Lifestyles for our students.  Some of the initiatives that have been developed in the last few years include:

*Establishment of a Urban Garden and relationship with Urban Roots to examine healthy and sustainable food sources.

*Signing up over 20 students to use the local Community Centers fitness rooms and developing workout programs that can be completed outside of school.

*The formation of the Academy’s Mountain Bike Team that practices 2-3 times a week and competes in 6 races with schools across the state.

*Embedding healthy lifestyle choices in the curriculum, including each core subject area devoting at least a week long lesson plan on a relevant wellness topic.
