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Face to Face Academy

Board Meeting Notes

August 18, 2025

Attendance included Academy School Board Members Bryan Bakke,  Jason Meyer, Rachel Samuelson, Carrissa Lange, and Willie Suttle. Also present for the meeting was Darius Husain (Academy Director,) Jennifer Plum (Ast. to the Board Secretary,) and Danielle Miller (University of St. Thomas.) Absent Board Members: Rachel Blawat and Mike Nord.

This Board Meeting was conducted both on campus and via Zoom so that all attendees could attend. 

1)	Review of Agenda & Conflict of Interest Regarding Agenda Items
	There were no conflicts of interest noted.


2)	Public Comment Period 
There were no Public Comments made to the Board.


3)	Authorizer Charter Renewal Process

1. Danielle Miller shared the presentation of the review of the contract renewal timeline and what to expect in the renewal process and end-of-contract site visit.  Also shared with Board Members was the letter from UST summarizing the review. 
2. Discussion of the renewal application due February 6, 2026.
3. Ms. Miller is recommending the Academy apply for the five-year contract. 
4. Review of the Evaluation Results Summary of the Academy.
5. Next site visit scheduled for late October/early November 2025
6. Academy Board Members will vote on the application before submission. 



4)	Review of July 2025 Board Minutes 
*Board Members prefer the protocol of reading the Board Minutes before the meeting.

Upon a motion duly made and seconded, the July 21, 2025 School Board Minutes were accepted as submitted.  Approval noted by Mr. Meyer, Ms. Lange, Ms. Samuelson, and Mr. Bakke.


	
5)   Finance Report, Credit Card, Checks, and Wire Statements   
1. Financial Statements were received through July 31 for the school year 2025/26 and shared for the Board to review. 
2. Revenue is at 6% received. 
3. Expenditures are 8% spent. 
4. The school year is 8% complete. 
5. Reconciled cash balance is $757,441.
6. Holdback is noted at $16,558.  The holdback is affecting the amount in the main checking account with holdback payments anticipated early fall.  The payments will also include payment from the higher SY 25 ADM than initially reported to the State. 
7. Donations are noted at $2,036.
8. The Kinney Family Foundation donation has been received and is not reflected in this budget statement.
9. The budget currently reflects the ADM of 92.50 with the current enrollment at 92 students.  
10. Both July and August rent and lease operating have been paid.
11. Checks and wires, Amazon purchases, and the credit card statements were circulated for the Board members for review.

Upon a motion duly made and seconded, the financial documents were accepted as submitted. Approval noted by Mr. Suttle, Mr. Meyer, Ms. Lange, Ms. Samuelson, Mr. Bakke.


	
6)	Board Professional Development: Open Meeting Law, Data Privacy, Board Member Roles and Responsibilities

1. The documents from the Minnesota Department of Administration, Minnesota Association of Charter Schools, and Minnesota House Research highlighting Open Meeting Law, Data Privacy, and Charter School Board Member roles and responsibilities.
2. The Data Privacy Act assumes that student data information is kept private unless the legal guardian or an adult student requests it.  Other school data requests must balance the public’s right-to-know government data with students’ right to personal privacy.
3. Handout from Osprey Wilds Environmental Learning Center Charter School’s Sounding Board highlighting the differences of the roles and responsibilities of the charter school board governance with the charter school administration and management.  A charter school board provides oversight to ensure the charter school administration is successfully carrying out the Board-designated procedures and policies.  
4. Review of the Open Meeting Law which includes the public announcement of Board meetings and to include the open invite for public members to attend and comment to the Board. 
5. Changes in the Open Meeting Law include that Board Members do not need to provide public access to every member while conducting meetings online.  Also, there is no limit to attending the Board meeting online as long as there is an accessible public place with at least one Board Member in attendance. 


7)	Annual Board Member Self-Assessment

1. Mr. Husain has circulated the self-assessment charter school board assessment for all Board Members to complete.
2. This assessment is required to be completed by Board Members as written into the contract with the University of St. Thomas.  The scores of the assessment are not included in the program review by the Academy’s authorizer; only the completion of the assessment is required.
3. Mr. Husain stressed that all Board Members should complete this freely and honestly so that an accurate assessment can occur and professional development can be planned accordingly.
4. A post assessment will occur at the end of the school year 2025/26.
5. Mr. Husain requested that all Board Members complete this assessment by September 15th.


8)	Academy Program Report

1. The first contact period of the school year went very well with high attendance and a fully staffed, well-integrated Academy team.   
2. The climate and culture of the school is engaged and positive with many experiential learning activities being offered. 
3. The outdoor space is being used during the school day as it is close to total completion.  The basketball court needs to be painted and some of the areas need better water drainage. 
4. The Academy’s audit has been completed and will be presented to the Board.
5. Upon returning to campus last week, several classrooms in the lower level were noted to be experiencing water damage and mold.  The areas have been assessed today by experts and they recommended closing these areas until further investigation of the damage and mold can be determined.  Three classrooms are affected. Assessment of the areas begins tomorrow. In the meantime, student classes have been moved to other areas of the building. Health & Counseling as landlords have been informed.
6. The next Board Meeting is scheduled for September 15, 2025.


Upon a motion duly made and seconded, the meeting adjournment was accepted as submitted. Approval noted by Mr. Suttle, Mr. Meyer, Ms. Lange, Ms. Samuelson, Mr. Bakke.


Board Meeting adjourned at 5:40 p.m.



Respectfully Submitted,


Rachel Samuelson
Board Secretary
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