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Face to Face Academy

Board Meeting Notes

October 20, 2025

Attendance included Academy School Board Members Bryan Bakke,  Jason Meyer, Rachel Samuelson, Mike Nord, and Willie Suttle. Also present for the meeting was Darius Husain (Academy Director,)  Jennifer Plum (Ast. to the Board Secretary,) and Tom Kigin (Advisor to Board Members.) Absent Board Members: Rachel Blawat and Carissa Lange.

This Board Meeting was conducted both on campus and via Zoom so that all attendees could attend. 

1)	Review of Agenda & Conflict of Interest Regarding Agenda Items
	There were no conflicts of interest noted.
	Mr. Husain added Board attendance and composition to the agenda.


2)	Public Comment Period 
There were no Public Comments made to the Board.


3)	Review of September 2025 Board Minutes 
*Board Members prefer the protocol of reading the Board Minutes before the meeting.

Upon a motion duly made and seconded, the September 15, 2025 School Board Minutes were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, and Mr. Bakke.

	
4)   Finance Report, Credit Card, Checks, and Wire Statements   
1. Financial Statements were received through September 30 for the school year 2025/26 and shared for the Board to review. 
2. Revenue is at 20% received. Revenue is historically lower at this time of the school year.
3. Expenditures are 24% spent. 
4. The school year is 25% complete. 
5. Reconciled cash balance is $958,963.
6. Holdback is noted at $49,673.
7. Donations are noted at $3,378.
8. The Kinney Family Foundation donation has been received.  This is in year-two of the four-year cycle of $20K per school year.  There have not been any noted allocations to this fund as of yet. 
9. The budget currently reflects the ADM of 92.50 with the current enrollment reflecting 99 students.  Currently, 15 students are on the wait list.  Some of these students are enrolling in the online program as they await an in-person place.
10. Charter school lease aid being received is for last school year. 
11. Checks and wires, Amazon purchases, and the credit card statements were circulated for the Board members for review.

Upon a motion duly made and seconded, the financial documents were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, and Mr. Bakke.


5) 	Annual Charter School Statement of Assurances	
This was circulated for Board Members to review and the signatures were collected in order to submit. 

6)	Review of the Annual Report

1. The 2024/25 Annual Report was circulated for Board Members to review. 
2. Board Members reviewed the Highlights. 
3. Academic Goals were reviewed as well.

Upon a motion duly made and seconded, the 2024/25 Annual Report was accepted as submitted with noted edits. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, and Mr. Bakke.


7)	Board Professional Development - Authorizer Goal and Accountability Framework

1. Mr. Husain outlined all of the Academic Goals from the Annual Report from the school year 2024/25 for Board Members.
2. Discussion of the comparisons of Academy students MCA test results with the State and District (St. Paul Public Schools) levels.  Academy students test either at or higher than compared student groups with the State and District.
3. Discussion of the other Academic Goals as outlined in the contract with the Academy’s Authorizer like Credit Accumulation and the rationale behind this goal. 
4. Review of the Attendance, College-Readiness, and Post-Secondary goals.

8)	Experiential & Outdoor Space - Phase 1 Complete and Next Objectives

1. Board Memo summarizing the completion of the Phase 1 Development of the Outdoor Space.
2. There are some funds ready to go to start tasks on the next phase of development. 

9)	Weighted Grade Policy	

1. Weighted Grade Point Average Policy was circulated for Board Members to review.  This policy is very similar to other local school districts, including charter schools. 
2. Classes that would qualify for weighted grades at the Academy are PSEO and College in the Schools. 
3. Board Members agreed to review the policy in order to vote on it at the next Board Meeting.

10) 	Academy Program Report

1. The Second Quarter is in its fourth week. 
2. The enrollment trends are strong and healthy with 99 students enrolled.
3. Mr. Husain noted that the November Board Meeting will be observed by the Academy’s authorizer.  Suggestion to have as many members on site for this meeting. 
4. The next Board Meeting is scheduled for November 17, 2025.


Upon a motion duly made and seconded, the meeting adjournment was accepted as submitted.  Approval noted by Mr. Meyer, Ms. Samuelson, Mr. Nord, Mr. Suttle, and Mr. Bakke.



Board Meeting adjourned at 5:45 p.m.



Respectfully Submitted,


Rachel Samuelson
Board Secretary
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