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Face to Face Academy

Board Meeting Minutes

March 23, 2026

Attendance included Academy School Board Members (in-person):   Bryan Bakke and Mike Nord. Online included Board Members: Rachel Samuelson,  Willie Suttle, and Jason Meyer.  Also present online for the meeting was Darius Husain (Academy Director) Jennifer Plum (Assistant to the Board,) and Tom Kigin (Advisor to the Board). Not present included Board Members Rachel Blawat and Carissa Lange. **This Board Meeting was conducted both on campus and via Zoom so that all Members could attend. 

1)	Review of Agenda & Conflict of Interest Regarding Agenda Items
	There were no changes to the Agenda.  There were no conflicts of interest noted.
	
2)	Public Comment Period 
There were no Public Comments made to the Board.

3)	Review of February 2026 Board Minutes 

Upon a motion duly made and seconded, the February 23,  2026  School Board Minutes were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, and Mr. Bakke.  Mr. Meyer was not in attendance for this vote.

4)   Finance Report, Credit Card, Checks, and Wire Statements   
1. Financial Statements were received through February 28 for the school year 2025/26 and shared for the Board to review. 
2. Revenue is at 52% received. 
3. Expenditures are 65% spent.
4. The school year is 67% complete. 
5. Reconciled cash balance is $845,612.
6. The hold-back is at $132,462.
7. Donations are noted at $22,462. 
8. The budget currently reflects the ADM of 95 students.

9. The Charter School Lease Aide application was submitted and approved and funding should begin to flow.
10. Federal revenue funding is on schedule. 
11. Rent and operating expenses are paid through April.
12. Less school supplies are anticipated in the remainder of the school year.
13. The February rent check was voided and reissued to the Clinic as noted on the financial statements. 
14. Checks and wires, Amazon purchases, and the credit card statements were circulated for the Board members for review.

Upon a motion duly made and seconded, the financial documents were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, and Mr. Bakke.  Mr. Meyer was not in attendance for this vote.

5) 	Revised Budget SY26 – Second Look

1. SY 2027 projected budget was shared in order to compare to the revised 2026 budget.
2. In review from the last Board meeting: 
Changes in Revenue from original budget: 
a. ADM= 95.0 students
b. Compensatory Revenue will increase $30,000
c. Library Aid reduced by $10,000
d. E-Rate reduced by $7,000
3. Projected Surplus: $35,369 
4. Projected Fund Balance: $1,381,530
5. Projected Fund Balance Percentage: 64.24%
6. Total additional Expenditures  $49,333 
7. General fund changes from $29,442 to $35,369. A change of $5,327.
8. Revised suggest surplus priorities discussed
a. $5,000 Increase in Performance Pay ($500 per staff member)
b. $10,000 in one time investment in the Outdoor Experiential Learning Space.
9. With this change above, the projected surplus would be $20,369. Fund Balance $1,366,530. Projected Fund Balance Percent: 63.10%



6)	SY 2027 Draft Budget - 1st Look

1. SY 27 Budget - First Look Highlights handout was circulated for Board Members to review.
2. Discussion of both revenue and expenditure anticipated changes to the budget was discussed.

3. ADM is a step down from SY 26 to 94.5 students. This can be revisited for discussion at any point and be returned to the previous school year at 95 students.  The increase to an ADM of 95 was adjusted to indicate a reflection of the current year enrollment despite the original budget of  92.5 students. 
4. Compensatory revenue has two possible pathways for funding.  Mr Husain is currently sitting on the MDE’s Task Force for this revenue stream. 
5. Cost of living raise for staff members is 3% with an anticipated increase of 12% for health benefits.
6. Overall: SY27 surplus is anticipated at $10,710 and projected fund balance is anticipated at $1,379,097 (62.13%). 
7. A committee is forming to look at replacing one of the Academy’s school buses.  A presentation will be given to the Board for review. 
8. Mr. Husain recommends that the Board review the budget and wait to vote after more information affecting the budget is received. 

7)	Authorizer Renewal Process - Remaining Steps and Timeline

1. The Academy’s Authorizer approved a five-year renewal.
2. The contract for renewal needs to be updated to reflect the current legislative adjustments.
3. The contract renewal application attachments were shared for Board Members to review. 
4. Board Members will have completed sections next month in order to vote on approval for the May meeting.

8)	Bylaws Revision - 1st Look

1. First draft of the bylaws were circulated for Board Members to review.
2. Discussion of the edits and how they are linked directly to state statutes. 
· Edit 6.1.1. - change language to reflect that the finance committee “may” be compromised of the full Board. 
· Edit 6.1.2. - there is an extra “may” in the sentence.
· Edit 7.9. - the “an” is missing in the last sentence. 
· Edit 8.6.4 - the Board “adopts” a policy instead of “approved.”
· Edit 8.6.4, number #3 - rephrase the sentence. 
3. The Board will have an opportunity to revisit the edits and approve bylaws. 

9)	Board Election Calendar & Open Director Positions

1. Board Election Calendar & Open Seats handout was circulated for Members to review.
2. Ms. Blawat has indicated that she will not be running for reelection for the Academy Board's Community Member position.
3. Mr. Bakke has his term expiring at the end of the school year. 
4. Ms. Lange as the Parent Member is currently in a two-year term. 

10)	Academy Program Report

1. Students returned today for the start of the 4th Quarter.
2. MCA Testing in reading and math will begin next week as students wrap up their Science test.
3. Reminder that the May Board Meeting agenda will include the Director Review approval process.  
4. Board Members should decide if they want to convene in June before the close of the school year. 
5. The next Board Meeting is scheduled for April 20, 2026.


Upon a motion duly made and seconded, the adjournment of the meeting was accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, and Mr. Bakke.


Board Meeting adjourned at 5:36 p.m.


Respectfully Submitted,


Rachel Samuelson
Board Secretary
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