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Face to Face Academy

Board Meeting Minutes

May 18, 2026

Attendance included Academy School Board Members (in-person):   Rachael Blawat. Online included Board Members: Rachel Samuelson,  Willie Suttle, Mike Nord, and Jason Meyer.  Also present online for the meeting was Darius Husain (Academy Director,) Jennifer Plum (Assistant to the Board Secretary) and Tom Kigin (Advisor to the Board.)  Not present: Carissa Lange. **This Board Meeting was conducted both on campus and via Zoom so that all Members could attend. 

1)	Review of Agenda & Conflict of Interest Regarding Agenda Items
	There were no changes to the Agenda.  There were no conflicts of interest noted.

	
2)	Public Comment Period 
There were no Public Comments made to the Board.


3)	Review of April 2026 Board Minutes 

Upon a motion duly made and seconded, the April 20,  2026  School Board Minutes were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke.


4)   	Certify Board Election Results
The Board Election results for SY 2026/27 were shared for Board review. 

Upon a motion duly made and seconded, the School Board Election results were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke.


5)	Finance Report, Credit Card, Checks, and Wire Statements   
1. Financial Statements were received through April 30 for the school year 2025/26 and shared for the Board to review which includes the approved revisions and updated targets. 
2. Revenue is at 68% received. 
3. Expenditures are 80% spent.
4. The school year is 83% complete. 
5. Reconciled cash balance is $888,126.
6. The hold-back is at $170,655.
7. Donations are noted at $28,134. Another $5K donation was received from the Wisdom Fund to the ABC.
8. The budget currently reflects the ADM of 95 students.
9. Mr. Husain met with the bank regarding the ICS-Sweep Account and they suggested holding overage funds of $100,00 from the checking account in the savings account to access the 2-2.5% interest available. This does not jeopardize the cash flow capability and costs about $100 a month. This would maintain the FDIC requirements.  This is now available on the financial statements. 
10. The Charter School Lease Aide application was submitted and approved and funding should begin to flow.
11. Federal revenue funding is on schedule. 
12. Q Comp & PTO payout incentive pay (est. $50K,) transfer of funds with the ABC, and Authorizer fees of $13K will be paid at the end of the school year. 
13. Rent and operating expenses are paid through July.
14. Checks and wires, Amazon purchases, and the credit card statements were circulated for the Board members for review.

Upon a motion duly made and seconded, the financial documents were accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke. 


6) 	Authorizer Renewal Package - Review of the Final Submission

1. The entire application for the authorizer renewal with all the goals and rubric was shared with Board Members to review.
2. There are 44 goals the Academy reports on to St. Thomas University.
3. Discussion of how the rubric is used for supervision by the authorizer and what are the consequences of falling below a score of a three and how a corrective action would begin.
4. The Board-approved Articles of Incorporation, the Academy Board Bylaws,  the Academy’s Admissions & Enrollment policies were shared that will also be included in the application.
5. Board Member signatures will need to be collected.

Upon a motion duly made and seconded, the application for authorizer renewal was accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke. 

7) 	SY 2027 Budget - Second Look

1. The SY 27 Budget Highlights handout was circulated for Board Members to review.
2. The budget supports a 95 ADM.  
3. The compensatory revenue update includes an additional $14K. 
4. No update on the school safety aide that could include another $5-7K.
5. The new Academy health benefit choices allow savings for both employees and the school budget. 
6. All contracts are at a 3% or less increase of cost and are renewed for three years.
7. The other highlighted lines indicate the need for more updates from the legislature in order to communicate the complete budget projections.
8. Brief discussion about potential options to cut health care cost increase for both staff members and the school.
9. Payment options for the purchase of a ten passenger van were shared.  


Upon a motion duly made and seconded, the budget for school year 2026/27 was accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke. 

	
8)	Salary & Compensation Committee Report

1. Staff compensation includes a 3% cost of living raise for SY 26.
2. Mr. Husain stepped out of the meeting during this Board discussion:
· Mr. Nord stated that the Executive Director's review was completed in the same manner as in the past and that he had received all of the informal and formal assessments on the Executive Director’s position.  
· Discussion on the process and Board members shared positive reviews of Mr. Husain. 
· It is recommended that Mr. Husain receive full compensation as assessed by the evaluative rubric and its resulting scores.

Upon a motion duly made and seconded, the review and compensation pay for the Executive Director was accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke. 




9)	Statement on Academic Director Review

Mr. Bakke stated that after the Q Comp review of the Instructional Facilitator position, it is recommended that Jennifer Plum should be awarded full compensation in her position as the Academic Director.

Upon a motion duly made and seconded, the review and compensation pay for the Academic Director was accepted as submitted.  Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke. 


10)	Academy Program Report

1. Graduation is Thursday, June 4th at noon at Founder’s Hall at Metro State with the potential of 11 students. Due to the larger graduation, the parent speeches are going to be pre-recorded.  A few of the students are electing a private graduation. 
2. School resumes for students on July 6th and all of the Academy staff members are expected back for SY27.
3. The Board acknowledged Ms.Blawat’s 10 year dedication to the Academy Board.  
4. Mr. Nord acknowledged all the Board Members and shared excitement for the upcoming school year. 
5. The next Board Meeting is scheduled for July 20, 2026.


Upon a motion duly made and seconded, the adjournment of the meeting was accepted as submitted. Approval noted by Ms. Samuelson, Mr. Nord, Mr. Suttle, Mr. Meyer, Ms. Blawat, and Mr. Bakke. 


Board Meeting adjourned at 6:00 p.m.

Respectfully Submitted,


Rachel Samuelson
Board Secretary
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