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FACE TO FACE ACADEMY WELLNESS POLICY
(Revised October 2026)
Section 1: Wellness Team Members
The Academy employs a collaborative team model.  As a small school, the Academy has the luxury of conducting meetings and professional development opportunities as an entire staff.  The staff meet twice daily to discuss student issues, programming, lesson plans and curriculum, and strategies to improve student learning.  In addition, 26 staff planning days per calendar year are set aside for continued learning and school enrichment.  In these meetings and planning days, each staff member (from administrator to educational assistant) is provided with a forum to share thoughts and ideas to improve the school and overall student achievement.  In essence, they are able to influence programming and shape future offerings in a manner that is impractical in larger school districts.
This model also applies to the development and implementation of the Wellness Policy.  Time is reserved during staff meetings to discuss the topic thoroughly.  All staff members are welcome to participate.  In order to execute the policy, a committee has been established to spearhead the recommendations.  The Committee will formally meet quarterly. The Wellness Committee is as follows:
	Name
	Role

	Darius Husain
	Executive Director / Committee Chair & Wellness Coordinator

	Jennifer Plum
	Academic Director

	Charolet Titus
	Food and Nutrition Coordinator

	Alisa Hoven
	Ag Ed Teacher Candidate & Lead Garden Facilitator

	Tim Zwiers
	School Social Worker

	Chana Ouray
	School Social Worker

	Rachel Samuelson
	School Social Worker & Board Member


 
The Academy has and will continue to incorporate students’ opinions and suggestions (through the Student Leadership Group) and parents’ opinions and suggestions (through the Parent Council) to improve the overall wellness of the school community. 
In addition, staff will make families and students aware of available resources through progress reports, conferences, parent events, and the new student intake process.  One example of a form reviewed in the intake process is the Student Support & Mental Health Resources available through the school:
An example of an external resource is how parents can apply for Medical Assistance:
https://mn.gov/dhs/people-we-serve/adults/health-care/health-care-programs/programs-and-services/adults-apply.jsp
Section 2: School Background
The mission of Face to Face Academy is “to serve expertly students and families by reengaging youth in the excitement of the learning process while providing the foundational tools for college and career success that leads to becoming productive, conscientious, and empowered adults.”
Over the past 27 years, Face to Face Academy has been able to develop and implement a program to reengage youth in the academic experience leading to improved attendance, increased test scores and community involvement, and higher rates of graduation.  The vast majority of the Academy’s students previously struggled in the large public school environment and arrived at the Academy significantly behind in credits needed for graduation.  Because the Academy focuses on an under-served population, it is not surprising that the student population of the school is about 90% free/reduced, 70% students of color, and nearly 30% special education (all of these categories are well above the state average for school populations).
Despite the considerable hardships facing Academy students and their established narrative of previous school failure, they share a remarkably strong desire to be successful young adults and to graduate with a high school diploma.  Many times, Academy graduates are the first in their family to graduate from high school, and their success paves the educational future for other family members.  Face to Face Academy provides a viable and dignified alternative for families to provide their daughter or son with an opportunity to acquire an education, life skills, and college and/or career readiness. In that potential for transformation of students and families, Face to Face Academy finds its purpose and reason for existence.
In support of the vision and mission of the school, the Academy provides a unique composition of educational programming and staffing that fosters an environment for successful learning. This composition includes small class sizes, a high teacher-student ratio, appropriate class schedule, year-round calendar, community events and celebrations, and instructional and behavior management tools that enable students and staff to work together to create a safe community for learning.  The entire staff meets twice daily to discuss student issues, daily programming, lesson plans and curriculum, and strategies to improve student learning.  In addition, twenty staff planning days per calendar year are set aside for continued learning and school enrichment.  All students have an Advisor, a designated staff person, who provides additional one-on-one support and communication. The relationship with this primary staff member is key to fostering a strong relationship and connection to school for our students, especially those who have not had success in past school settings.  The Advisor also meets with each student every five weeks for an academic conference, which is essential communication to build community and individual student achievement.
The Academy is based on an integrated service system model, which combines academic instruction with independent living skills training, college and career exploration, transitional support, on-site health care and counseling, self-awareness and personal growth, community awareness, and the development of adult and peer support systems. The environment for learning and development addresses the whole person within an academic setting and structure.
The shared campus with Face to Face Health & Counseling, a neighborhood health care clinic for youth, provides another system of support for Academy students.  Because of its convenient location, students can easily access mental, physical, and prenatal health care specifically tailored to their needs.  The clinic also offers a variety of support groups for adolescents on campus after the school day.  The care network offered through Face to Face Health & Counseling connects students with other young people in their community in a safe and supportive environment in addition to their school day.

Section 3: Goals, Strategies, and Evaluation
A. Nutrition Promotion & Education
Goal:  In a two-year curriculum cycle, 100% of students will have the opportunity and 50% of students will complete a nutrition-oriented course.  Example courses include Garden, Plant Science, Food Science, and Cooking.
Overview: As part of the ongoing curriculum, Face to Face Academy embeds healthy nutrition in both core academic and afternoon elective classes. All students are eligible to enroll in these courses, and they are often some of the most popular at the school. Often, these classes will leverage the Academy’s Outdoor Experiential Space including the school garden.  Students are provided with great agency with the school garden and allows for planting, growing, harvesting, and preparing health foods. 
Measurement: The number of students participating in at least one nutrition-oriented course during a two-year curriculum cycle as indicated by student transcripts and report cards.
Action & Outcome: Promotion of nutrition-oriented courses.  Tours of the school garden.  Advisor discussions about class options.  Review of transcripts and report cards.  
B. Physical Activity
Goal: In a two-year curriculum cycle, 100% of students will have the opportunity and 50% of students will complete at least one Wilderness & Outdoor Tier 1, 2, or 3 activities.
Overview:  Over the course of the last decade, the Wilderness and Outdoor Program has blossomed into an integral component of the school and become one of its greatest assets. Today, students participate in Tier 1 (activities within the school day), Tier 2 (overnights ranging from 1 to 3 days) and Tier 3 (overnights ranging from 4 to 7 days).  Overnight Trips have included canoeing down the Namekogan River, hiking the Porcupine Mountains, and camping in the Boundary Waters.  Day activities include wilderness survival skills, canoe paddling skills, downhill and cross-country skiing, rock climbing, and off-road biking.  The Tier approach allows more students to participate in the program, which not only provides meaningful physical activity but also fosters a lifelong appreciation for the outdoors as a resource to promote overall health.
Measurement: The number of students participating in at least one wilderness or outdoor event during the school year in a two-year curriculum cycle.
Action & Outcome: Yearly Wilderness & Outdoor Calendar with imbedded Tier 1, 2, & 3 activities throughout the school year.  Promotion and recruitment of activities.  Monitoring of participation.
C. School-Based Activities
Goal: Within six months of enrollment, 100% of all Academy students will be aware of the health & wellness resources available through both the Academy and its partner organization, Face to Face Health and Counseling.  Students will also be made aware of other health providers than what is available in building.
Overview: Many of our students lack the resources or the ability to access proper health care.  As mentioned in the background portion of the Wellness Policy, the Academy is conveniently located in the same building as Face to Face Health and Counseling.  Health and Counseling provides a variety of physical, mental, and reproductive health services.  Reducing the barriers (unfamiliarity, transportation, and inadequate insurance) that keep students from utilizing services increases the use of preventive measures while decreasing the likelihood of long-term health complications.  The Academy also provides many integrated health and wellness resources within its natural school day.
Measurement: The number of students completing an orientation on the health and wellness resources provided in building and in the broader community.  
Action & Outcome: Inclusion of wellness/health resources in enrollment paperwork.  Review of resources with School Social Worker in optional new student intake.  Continuing education in twice yearly “Welcome Back Refresh.”
Section 4: Standards and Nutritional Guidelines
A. Meal Program Standards
· Face to Face Academy will provide healthy and safe school meal programs that comply with all applicable federal, state, and local laws, rules, and regulations.
· Food service personnel will provide students with access to a variety of affordable, nutritious, and appealing foods that meet the health and nutrition needs of students.
· Food service personnel will make every effort to accommodate the religious, ethnic, and cultural diversity of the student body in meal planning.
· Food service personnel will provide clean, safe, and pleasant settings and adequate time for students to eat, including the opportunity to eat outdoors when the weather permits.
· Food service personnel will take every measure to ensure that student access to foods and beverages meets or exceeds all applicable federal, state, and local laws, rules, and regulations and that reimbursable school meals meet USDA nutrition standards.
· Food service personnel shall adhere to all applicable federal, state, and local food safety and security guidelines.
· Face to Face Academy will provide students with access to hand washing or hand sanitizing before they eat meals or snacks.
B. Food Service Personnel
· Face to Face Academy shall designate an appropriate person to be responsible for Face to Face Academy’s food service program, whose duties shall include the creation of nutrition guidelines and procedures for the selection of foods and beverages made available on campus to ensure food and beverage choices are consistent with current USDA guidelines.
· As part of Face to Face Academy’s responsibility to operate a food service program, Face to Face Academy will provide continuing professional development for all food service personnel in schools.
· Face to Face Academy will make every effort to eliminate any social stigma attached to, and prevent the overt identification of, students who are eligible for free and reduced-price school meals.
C. Other Foods & Beverages Made Available to Students
· All foods and beverages sold on school grounds to students, outside of reimbursable meals, are considered “competitive foods.” It is the policy of Face to Face Academy to NOT sell any food or beverages and thus does NOT offer competitive foods.
· Student wellness will be a consideration for all foods offered, but not sold, to students on the school campus, including those foods provided through:
· Celebrations and parties. Face to Face Academy will provide a list of healthy party ideas to parents and teachers, including non-food celebration ideas.
· Classroom snacks brought by parents. Face to Face Academy will provide parents with a list of suggested foods and beverages that meet Smart Snacks nutrition standards.
· Fundraising. Face to Face Academy will make available to parents and teachers a list of suggested healthy fundraising ideas.
· School-based marketing will be consistent with nutrition education and health promotion. Schools will restrict food and beverage marketing to the promotion of only those foods and beverages that meet the Smart Snacks nutrition standards.

Section 5: Implementation, Assessment & Record Keeping
A. Implementation and Publication
· After approval by the school board, the wellness policy will be implemented throughout Face to Face Academy.
· Face to Face Academy will post its wellness policy on its website, to the extent it maintains a website.
B. Annual Reporting
· The Wellness Coordinator will annually inform the public about the content and implementation of the wellness policy and make the policy and any updates to the policy available to the public.
C. Triennial Assessment
· At least once every three years, Face to Face Academy will evaluate compliance with the wellness policy to assess the implementation of the policy and create a report that includes the following information:
· the extent to which schools under the jurisdiction of Face to Face Academy is in compliance with the wellness policy;
· the extent to which Face to Face Academy’s wellness policy compares to model local wellness policies; and
· a description of the progress made in attaining the goals of Face to Face Academy’s wellness policy.
· A reevaluation of the relevance of goals for the current student population.
· The Wellness Coordinator, in conjunction with the Wellness Committee, will be responsible for conducting the triennial assessment.
· The triennial assessment report shall be posted on Face to Face Academy’s website or otherwise made available to the public.
D. Recordkeeping
Face to Face Academy will retain records to document compliance with the requirements of the wellness policy.  The records to be retained include, but are not limited to:
· Face to Face Academy’s written wellness policy.
· Documentation demonstrating compliance with community involvement requirements, including requirements to make the local school wellness policy and triennial assessments available to the public.
· Documentation of the triennial assessment of the local school wellness policy for each school under Face to Face Academy’s jurisdiction and documentation of efforts to review and update the wellness policy (including an indication of who is involved in the update and methods Face to Face Academy uses to make stakeholders aware of their ability to participate on the Wellness Committee).
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